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All comply with B.S. 1870. 
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TOTECTORS 


£1,000 free insurance covers all men’s lines. 
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Are indistinguishable from ordinary footwear. 


baa A 
TOTECTORS 
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Are also available in smart styles for women. 
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The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 
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“Wheelers of Plaistow” 


specialists in the 


manufacture of 
OVERALLS 
for 
MEN 


and 


WOMEN 


in every Trade 
The * DIGNIFIES 
“VOLE, THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407/ 








g 


mae 


NOVEMBER 
Now is the time for all good Personnel 
Managers to come to the aid of their 
works and office buildings by tele- 
phoning: 
NEW CROSS 9800-1 for the following 
services: 
@ Degreasing of floor surfaces 
@ Cleaning inaccessible ledges 
@ Wall surfaces and distemper 
@ Woodwork, exterior stone 
@ Glass roofs and windows. 
@ Wall paper and ceilings 
@ Floor sanding 
@ Carpets. 
@ Daily office cleaning. 
AND ALL PAINTING AND 
REDECORATING 


STRAND CLEANING SERVICES 
LTD. 
85 Gordon Rd., London, S.E.15 
Tel.: NEW CROSS 9800-1 
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Personnel Management 
and Methods 


NOVEMBER, 1959 


PERSONNEL MANAGEMENT IN PRACTICE 
IPM CONFERENCE REPORT W. L. Edwards 


SWEDEN—Current attitudes to welfare, society James Platt 


and personnel management 


Science and Technology Appealing to Everyone 


Films shown at British Association meeting in York 


Counselling and Merit-Rating Discussion Leader 


Assessment and reward for individual performance 


Moulding Young Entrants to Fit the Firm Bernard Sluman 


Successful company benefits from sound induction 


Right Side of the Law 


Industrial benefits and loss of earnings 


Health Disorders Related to Stress Dr. E. E. Lieber 


News & Readers’ Service 
MANAGEMENT DIARY 

PERSONNEL APPOINTMENTS 

NEWS, NAMES, NOTES 

NEW BOOKS 


EQUIPMENT MARKET 


READERS’ ENQUIRY SERVICE 


INDEX TO ADVERTISERS (Inside Back Cover) 





Vol. 26. No. 233. Printed for the Proprietors, Shaw Publishing Co. Lid., registered 
office; 180 Fleet Street, London, E.C.4, England (Waterloo 3388), by Samuel Temple 
& Co. Ltd., Vencourt Place, King Street, London, W.6 
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MANAGEMENT DIARY FOR DECEMBER 


BRITISH INSTITUTE OF MANAGEMENT 


Courses, Conferences and Seminars in 
London 


1 Communications 
are to be covered: the individual's 
ability to express himself, and the 
manner and method of presenting infor- 
mation within the company 
Management development: some basic 
considerations in planning and imple 
menting a company programme m 
organizations of all sizes 
Design for production: a seminar for 
drawing ollice managers and produc 
ton executives 
How to work with an advertising 
agency. seminar explaining how manu 
facturers can obtain more services from 
agencies 


seminar: two aspects 


Communication seminar covering 
aspects of self-expression and the method 
of presenting information within the 
company 


two 


BURTON MANOR (Wirral, 


13-18 The nature of management: a develop- 
ment course for yumior managers 


Cheshire) 


COLLEGE OF PRODUCTION TECHNOLOGY 
(Ashford, Kent) 
Residential Courses 
7-11 Development of 
14-18 Increasing the 
typists 
14-18 Foremanship 
External Courses 
1-2 Shefficld. Human relations 
s-9 Manchester. Budgetary 
cost accounting 
Glasgow. Budgetary 
accounting 


skills 


accuracy 


reading 
speed and 


control 


15-1 control and 


INDUSTRIAL WELFARE SOCIETY 


Non-residential courses at Robert Hyde 


House 
2-4 Welfare services: the extent of manage- 
ment responsibility, and a consideration 
of current practices and trends, in 
cluding the impact of shift work on 
family life 
IWS workshop: the organization and 
use of exhibitions of all kinds 
Wage administration and incentives 
opportunity to examine current practic 


9-11 


14-15 


outside London 
2 Glasgow. An 
trends in the 
Operatives and 
° Birmingham. 


Meetings 


examination of 
training of 
supervisors 
Government pension pro- 
posals: the effect of the Nationa! 
Insurance Act, 1959, on existing indus 
trial pension schemes 


recent 
apprentices 


INSTITUTE OF INDUSTRIAL 
Weekend Courses 


4-6 Droitwich. Work study for supervisory 
Management: an introduction to the 
techniques of time and motion study 
and job evaluation 
Bournemouth. Industrial relations «nd 
industrial law: summary of the formal 
procedures governing relationships be 
tween workers’ representatives trade 
unions, employers and the State 
Buxton. The practice of supervisory 
management an exchange of experi- 
ence and ideas about the job of being 
responsible for other people's work 
Stratford. Human relations 
sideration of problems in 
lationships which every 
be able to solve 
Bridge of Allan. Work 


supervisory Management 


SUPERVISORS 


special con- 
human re- 
foreman must 


study for 


INSTITUTE OF PERSONNEL MANAGEMENT 


> Company salary structure and 
intended for senior personnel officers 
and other top executives from com- 
panies, public corporations and the 
public services Prepared talks and 
exchange of views on matters relating 
to the remuneration of executives. pro- 
fessicnal, technical and office employees 
with particular reference to differentials 
methods of job grading and merit 
assessment 


policy 


NATIONAL INSTITUTE OF INDUSTRIAI 
PSYCHOLOGY 


7-18 Intelligence testing: the theory under 
lying intelligence testing and test 
struction; the use of test results and 
their interpretation in the light of evi- 
dence about the candidates from other 
sources: and instruction in the giving 
and marking of four intelligence tests 

two for use with applicants for shop 
floor or routine clerical work and two 
suitable for candidates for more senior 
offic: or junior management positions 


con- 


OTMA MANAGEMENT TRAINING 
CONSULTANTS 
London Meetings 


5 


% Letter writing for sales ndents 


and secretaries 


corresp« 


Training techniques for training officers 


Technical report 
Successful speaking 
Training 
tion 


writing 


organization and admuinistra- 


17-18 eaking 


Successful sp 
Courses Outside London 
2-4 Newcastle. 


Letter and report writing 





Specialised Postal Tuition—Taken at Home in Leisure Time—for the Membership Examination 


of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, 


authoritative (mon-examination) 


postal tuition in 


Personnel Management, Economics, Business Administration, Industrial 


Law, Statistics, Social Administration, etc. 


Send today for free prospectus, mentioning exam. or subjects in which 





d, to the S 


y, G1/8S, Metropolitan College, St. Albans 


(or call at 30, Queen Victoria Street, London, E.C.4). 


S' ALBANS 


OVERSEAS 


3-\2 Brussels. The Sixth World Congress 
International Confederation of Free 
Irade Unions (ICFTL 24 ue de 
Lombard, Brussels) 


SUNDRIDGE PARK MANAGEMENT 
CENTRE (Bromley, Kent) 


6-11 Sales 


trol of 
Management strategy 
pation in a business 
nis new method of 
decisions about the disposition of 
limited resources and effort in a com- 
Petitive marketing and Production 
situation 


management 
a complete 


planning and 
marketing 


con- 
operation 
based on partici- 
management game 
training simulates 


13-18 


UNIVERSITY OF BIRMINGHAM 
(Institute for Engincering Production) 


7-3. Operational Research 


URCHFONT MANOR 


7-17. The human factor in industry’ courses 
for foremen and factory supervisors 
covering human relations affecting their 
job. Subjects: working groups, functicn 
of trade unions, finance, production 
economic background, and the relation- 
ship between supervision and the 
personnel departments. 


(Devizes, Wilts) 


November Stop Press 


BRITISH INSTITUTE OF MANAGEMENT 

3. Lendon. Communication seminar 

17-19 Harrogate. National Conference 

23 Birmingham. Office efficiency 
for small companies 


seminar 


BURTON MANOR (Wirral, 


15-20 Electrical 
16-27 The nature of 


Cheshire) 


foremen 

management: a develop- 
ment course for juniof managers 

3)-Dec 11. Supervisory management for 
established foremen and supervisors only 


safety for 


INSTITUTE OF PERSONNEI 
MANAGEMENT 


3’ North London Branch. Viewpoints of 
Industry: Miss Anne Mitchell, Mr. W. J 
Carron and Mr. Wilfrid Brown invite 

Any Questions * 
London Branch. 
Union Movement 
talk by Mr. H 
general 
General 


Ideals of the Trade 
Today: a lunch-time 
R. Nicholas, assistant 
secretary of the Transport & 
Workers Union 


McMURRY CLINIC 

London, S.E.1) 

26-27 London. Building a better management 

team: discussion of advanced techniques 

and new philosophies which are being 
adopted by many companies 


(109-119 Waterloo Road, 





CLASSIFIED ADVERTISEMENTS 


GEORGE STAGG. F.H.C.1.,_ F.A.H.C.1. 
M.O.F.A., oe a * H., INDUSTRIAL CATER- 
ING LTANT AND ADVISER 
1 KINGS WALK. NOTTINGHAM. TELE- 
PHONE: NOTTINGHAM 44982. 


XMAS PARTY ORGANISERS. 
WHOLESALE Catalogue Toys, 
Sports Trophies. Fund Raisers 

Ltd.. Dept. P.M., Tantarra Street, 


NOVEMBER 


Send for 

Novelties. 
Swinnertons 

Walsall. 


1959 
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% Over five thousand con 
LUNCHEON VOUCHERS LTD 


cerns all over Britain using 
nearly 3,000,000 vouchers a 
month have found _ this 


nap ape i 
offers a “service that helps make this possible 


brochure detailing ur 
service—the cost of which is 


now only 14 per cent 
retary f¢ 


Wy 


i 
Wii 


R\ 


As your sec 
for this today 


Luricheon Vouchers Limited, Saxone House, 74a Regent St., London, W.1. Telephone REGent 5711 
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PERSONNEL APPOINTMENTS 


APC PERSONNEL 


ATOMIC POWER CONSTRUCTIONS LIMITED MANAGER 
ASSISTANT PERSONNEL OFFICER Man, preferably under 35 years to 


take over and develop an _ existing 











Due to continued expansion a vacancy has occurred at the Research and 
Development Laboratories, Heston, for an Assistant to the Personnel Officer based at 
Head Office The position involves all normal personnel duties including records employing 1,000 operatives and 200 
correspondence, etc Office Staff the majority of whom are 

Candidates should preferably have had administrative experience in industry and 
be capable of working on own initiative women The range of personnel 

Applications giving full details of age, qualifications and experience should be management duties includes recruit- 


Personnel Department in a_ factory 


sent t 
: ment, jomi consultation, trades union 
The Personne! Officer, (Ref. 83), 
Atomic Power Constructions Limited, 
28 Theobalds Road, W.C.1. welfare. Applicants must have good 


experience in industry preferably in 


contacts, employee amenities and 





a similar position A knowledg: of 





Engineering Industry Agreements 


F t L L T H A T $s P E Cc t A L Vv A Cc A Lo Cc ¥ | would be an advantage and candidates 


holding a Degree or Personnel 
USE THIS PAGE FOR STAFF APPOINTMENTS Management Diploma are preferred 
Applications by letter marked con- 
Appointments Vacant 40s. Send details to: tidential should state age, experience, 
qualifications and present salary and 
be addressed to Works Manager 
(per display panel inch) Mercury House * Waterloo Road HALEX 

Higham Park, London, E.4 


Appointments Wanted 35s. Classified Advertisement Manager, 


Box No. Is. extra. London, S.E.1 * WATerloo 3388 


An Important Amenity 


Friction between employees and confusion at going- 
home time may be avoided by providing separate 
receptacles for clothes and personal belongings. 
Such provision is also important in the interest of 
hygiene. ‘Harco’ Clothes Lockers provide the 
answer. They are made in sheet metal or wirework, 
in nests of up to five in one unit, with short or 
full-length compartments as required. 


Steel lockers are fitted with 6-lever locks which 
can differ up to 1,600, wirework lockers carry 
hasps and fasteners for padlocks. Height of both 
types is 72 in. 


‘HARCO? 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 
Please ask for Lists Nos. PMT 960 and 1009 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road, London, S.E.7_ GREenwich 3232 (22 lines) 
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NEWS 
NAMES 
NOMS 


THE FIRST DUTY of any executive is to train his own | 


successor. This opinion was voiced at the Australian 
Personnel Management annual conference by Mr. F. ¢ 
Bennett, a director of Monsanto Chemicals (Aust.) Ltd. He 
developed his theme by suggesting that, on appointment, 
an executive should immediately look round for his suc- 
cessor so that he can give him a thorough training for the | 
job. He should also have a deputy-deputy in training, 
maintains Mr. Bennett. 


ON WHAT BASIS should lines of 
established? This is one of the many questions which 
Dr. Robert McMurry will help to answer at a two-day 
clinic to be held at the Hotel Rubens in London from | 
November 26-27. Dr. McMurry’s methods are based on | 
fundamental psychological techniques which he has applied | 
in the United States. Applications to attend the clinic | 
should be addressed to Business Publications Ltd., 109-119} 
Waterloo Rd., London, S.E.! 


promotion be 


THE ACUTE LACK OF TRAINING SCHEMES in| 
industry was highlighted recently by Sir Thomas William- 
son in a speech at Wilton. He alleged that “Not one in| 
four of those who apply for apprenticeships has the oppor 

tunity of being trained as a skilled worker, and by 1962 
it will be only one boy in five”. Therefore, he feared that | 
we would soon be surpassed by other countries—especially 

Germany—in productivity and workmanship 


MR. F. V. THOMPSON, 
formerly Secretary of British 
Insulated Callender’s Cables 
Ltd., has been appointed 
Director of Personnel for 
the Company. 


TWO NEW GROUPS within the North London Branch of 
the Institute of Personnel Management are to be formed 
one for Watford and Hemel Hempstead, and another at 
Tottenham and Edmonton. Last year’s Branch Chairman 
Mr. E. Harrold of Boosey & Hawkes—is to lead the 
Watford and Hemel Hempstead group. Arrangements for 
the Tottenham scheme are being made by Mrs. D. O 
Holliday, personnel officer of Holloway Engineering Works 
Ltd. 


THE FIRST VICE-PRESIDENTS to hold office in the 
British Association of Industrial Editors are Air Chief 
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‘CLOCK-IN’ 
TO 
SECURITY __-’ 


LLEWELLIN’S WATCHMEN’S CLOCKS 


~ 


\ 
! 
! 
i 
! 
5 


ensure that your premises are patrolled 
regularly and completely and prove 
that your security 
carried out properly. 


instructions are 


= = 


LLEWELLIN’S WATCHMEN’S CLOCKS 
-~ = ia 
=~ 


provide a clear, indelibly printed record 
of the time of your watchman’s visits to 
strategic parts of your premises. The 
watchman must visit each keybox in 
order to actuate the clock’s mechanism. 


ao 


LLEWELLIN’S WATCHMEN’S CLOCKS 


- 
— 
nn eS 


¢ 
givefprinted proof of security. 
Reliability guaranteed. Tamper proof. Number 
of stations’ unlimited. Regular Servicing. 
Price: Clock, complete with leather pouch and 
sling’ £34. Stations each 17/6. 


—_—_— ese -  e ew owe Se | | 


: Full details from 
Llewellin’s Machine Co. Ltd., King Square, Bristol, Eng. 
Phone: 2089! & 20875. 








HERE’S PROOF! 


Engineer's grimy hands 


For cleaning 
dirty, grimy 
hands it’s... 
Duckham’s 


Ovdinavy washing 
; A-S-C 


Antiseptic Skin Cleanser 


After washing with 
DUCKHAMS A&C 


A.S.C. fights the risk of dermatitis and provides a quick, easy and 
effective way of cleaning hands and forearms. A little A.S.C. on the 


palms, a rub and a final rinse in water will leave the hands soft, smooth, 


supple and germ-free. 


Films, literature and specialist advice on all problems connected with 
industrial dermatitis and factory hygiene are gladly available from: 


Alexander Duckham & Co. Ltd. Hammersmith, London, W.6 
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NEWS 


NAMES — 
NOTES | Plastochrome 


Marshal Sir John Whitworth Jones (special director of gloves GRIP 


International Computers and Tabulators Ltd.), and 

Mr. A. C. Durie (General Manager [Administration] of 

. > > © > 

Shell-Mex and B.P. Ltd.). never SLIP 
MR. T. HEALY has been appointed Personnel Officer with 

Waterford Glass Ltd., in Southern Ireland. He has been j 

a member of the sales staff for the past eight years and can give 
takes the place of Mr. W. Dolphin s, 


JOHN S. CHALMERS, who has been on the administrative 


staff of the Scottish Co-operative Wholesale Society Ltd 10 I_MES . WEAR 
Personnel, Labour and he 


for the past 16 years, is now 
Welfare Officer. This is a new post, designed to improve 


personal relationships throughout the Society's departments Nation-wide tests have shown that PLASTOCHROME 


creates a new standard in lightness and toughness with 
MR. PETER J. C. PERRY Bae”, economy. PLASTOCHROME will give up to 10 times the 


(right) has joined the staff wear of rubber, canvas, drill, corduroy or chrome. 


of the British Association ; 2 In spite of their toughness, NORTH PLASTOCHROME 
for Commercial and In- . GLOVES are light, sensitive—and definitely NON-SLIP on 
dustrial Education as its first aa tg wet surfaces. Think what all this means in efficiency and 
permanent director. He economy—how the time of your storemen and operatives 
takes over from Mr. J will not be wasted in never-ending ‘issues’. Yet prices are 
Crosbie who was seconded extremely competitive. 

from LCI. Ltd. in 1957 
Mr. Perry has been respon- 
sible for editing the 


PLASTOCHROME gloves are made in a pleasant grey; 
green fabric-supported P.V.C. in the three styles shown 
educational and research mere. Sines, 60. 25, 55 ane Sb. 
publications of the Federa- Immediate deliveries from our warehouses at Hyde, 
of British Industries, and London, Glasgow and Birmingham—write today for full 
has recently completed a particulars, or better still, send in your sample order— 
new handbook on _ the these gloves are worth tryinz! 


government of technical e f. 
colleges. Yi 

Z t 
MR. K, A. HEATH (right) .. 
has been appointed person- x / ; 
nel manager at the Derby ~ 
Works of Aiton & Co. Ltd. 


Since 1946, he has been Glove No. 510 Glove No. 520 Glove No. 530 
PLASTOCHROME PLASTOCHROME PLASTOCHROME 


welfare and also personne! Palm coated, fully coated, fully coated, 
officer with the firm knitted wrist. knitted wrist gauntlet cuff 


a @ a 
A PANEL OF EXPERTS, under the chairmanship of Northide Limited 
Professor B. W. Windeyer, Professor of Radiology (Thera- 
peutic) at London University, has been set up to consider 
safety and health questions arising from the use of ionising DEPT, P.M., IMPERVIA HOUSE, GEORGE ST.., 
radiation. Other members of the panel will represent the HYDE, CHESHIRE 


Universities, both sides of industry, Government depart- 
ments and the nationalized industries. Tel: HYDE 3581. And at LONDON, BIRMINGHAM, GLASGOW 


From America we hear that an electronic machine A MAIN DISTRIBUTOR OF NORTH P.V.C.GLOVES & CLOTHING 
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Myton Limited, building and civil engineering contractors (a member of the Taylor Woodrow 
group) use ‘Jeltek’ Protective Clothing for their outdoor personnel, utilising the ‘ Jeltek’ 
Photostatic Branding Process for the faithful reproduction of their well-known emblem. Send 
for latest Price List and Brochure giving details of the full range of ‘ Jeltek ’ donkey jackets, 
duffle coats, and P.V.C. waterproofs, and list of approved stockists. 


JELTEK LTD. 


GREEN LANE, HOUNSLOW, MIDDLESEX. (HOUnslow 7281-7) 
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NEWS 
NAMES 
NOTES 


(Mobot Mark I) has been designed to take man’s place in 
dangerous working areas. Looking rather like a small 
tractor, Mobot I is said to be capable of performing 
intricate tasks with its metal fingers. At the moment, it is 
confined to research work in atomic laboratories 


PRINCIPAL SPEAKERS at the 1959 National Conference 
of the British Institute of Management will be Mr. John Hay 
Whitney, United States Ambassador, and Lord Shawcross. 
Place: Harrogate. Dates: November 17-19. 


THREE RESEARCH PROJECTS being carried out by the 
National Institute of Industrial Psychology consist of an 
enquiry into workers’ attitudes to the opportunities and 
rewards offered by their jobs, which may have a bearing 
on personnel policies; an investigation into the relation- 
ship between satisfaction and efficiency at work; and a study 
of industrial management structure and efficiency 


SCOTTISH INDUSTRIALISTS are to be given the oppor- 
tunity of having ciné equipment and industrial films 
demonstrated to them in their own country. The Scottish 
Industrial Film and Equipment Exhibition will be held on 
November 26-27 at the Institution of Engineers and Ship 
builders, 39 Elmbank Crescent, Glasgow, C.2. Among the 
films to be shown are “Human Factor”, a_ 15-minute 
accident-prevention film; “First Impressions”, a 10-minute 
study of staff recruitment; and “Ideas and Film”, a review 
of the industrial applications of 16mm. film 


BENEFITS FOR DEPENDANTS are dealt with in a 
pamphlet issued recently by the Ministry of Pensions and 
National Insurance. Although the notes do not set out the 
law, they will serve as a useful outline for employers and 
others who are called upon to give guidance. The pamphlet 
(Benefits No. 6) can be obtained on request from the Chief 
Information Officer, MPNI, 10 John Adam St 
W.C.2 


London 


A NEW FILMSTRIP published by Educational Produc 
tions Ltd., East Ardsley, Wakefield, Yorkshire, is designed 
to introduce correspondence filing to those who have no 
practical experience. It also brings out the finer points of 
filing procedures that are often overlooked by skilled 
personnel. Part I of the series deals with equipment and 
procedures for efficient filing. Part II (appearing soon), 
will concentrate on how to extract material once it has 
been filed 


This Month’s Cover 


Skycrapers at the steeltown of Hagfors, Sweden (see 
page 25), are replacing the traditional red-and-white timber 
houses. A second Swedish feature, dealing principally with 
the notable personnel work at the Marabou chocolate firm 
and in the Uddeholm timber and steel ‘commonwealth 
will appear in the December issue 
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fashion 


NYLON 
TAFFETA 
OVERALL 


STYLE No. 
3541 


Long Sleeve 
100% 3 oz 
Nylon Taffeta, 
Button front 
Rever collar 
3 Pockets, All- 
round belt 
Colours: White 
Pink, Saxe 
Biue, Lilac, 
Emerald Green, 
Turquoise 
Navy, Prim- 


Sizes 
W., W.X%., O.S 


NO 


Sleeve 


EFFICIENT 
OVERALLS 


ANGUS JOWETT & COLTO 


SKELTON INDUSTRIAL ESTATE, 
SALTBURN-BY-THE-SEA, YORKS. 
Telephone: Skelton 451-2 Established 1911 











New paper towel gives fresh-linen comfort 
at a fraction of the cost 


HI-DRI* SUPER gives you all the and absorbent. It gives you a fresh, telephone now, and the HI-DRI 
advantages of linen towelling at a pure white towel for every wash man will call and show you this 
fraction of the cost—with twice the plusthe most efficient, lint-free way new towel’s ‘‘super’’ properties! 
efficiency. of handling most machinery and @ HIJ-DRI SUPER provides you 

HI-DRI SUPER is a new paper tool wiping jobs. with a complete washroom service 
towel withaluxurious, ‘‘freshlinen’”’ See new HI-DRI SUPER for Dtspensers, installation and main 
look and texture—extra strong, soft yourself! Feel it, try it! Write or tenance are free. 


Hi-Dri 


PAPER TOWELS 
FRESH-LINEN COMFORT — PAPER TOWEL ECONOMY 


ANOTHER FINE BRITISH PRODUCT FROM KIMBERLY-CLARK & LIMITED. MAKERS OF ‘KLEENEX’ ‘KOTEX’ AND ‘DELSEY’ PRODUCTS 
KIMBERLY-CLARK LIMITED, INDUSTRIAL DIVISION, LARKFIELD, MAIDSTONE, KENT. TELEPHONE : MAIDSTONE 7551 *Regd TM. 


NOVEMBER, i959 





+ 
= 
a 
= 
a 
2 
je) 
_ 


Personnel Management i id 
9- ) ROAD 
and Methods 109-119 WATERLOO ROA! 


FOLD AND TUCK IN 


Dear Reader, 

Every month brings a bigger postbag of your enquiries for further 
information on the items featured in our Equipment Market Survey (Page 
47 in this issue). 

This growing volume of enquiries now shows clearly that personnel 
managers are assuming more and more responsibility to specify or order 
a very wide range of equipment 

We want to ensure that our Equipment Market Survey reviews all the 
goods and services of interest to you, and particularly those which concern 
you most. Would you please help us to serve you by simply ticking the 
appropriate squares on the back of this form. All replies will be treated 
in the strictest confidence 

Thank you very much 

Yours sincerely, 


Editor 


FOLD HERE 


No postage 
Postage stamp 
will be necessary if 
posted in 
paid by Great Britain 
Licensee or Northern 
Ireland 











BUSINESS REPLY ENVELOPE 
Licence No. K.E. 1731 








THE EDITOR, 


PERSONNEL MANAGEMENT & METHODS, 
MERCURY HOUSE, 
109-119 WATERLOO ROAD, 
LONDON, S.E.1. 
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PLEASE TICK THE APPROPRIATE SQUARES 


Please tick each item which is of concern to you in your work. Place your tick to indicate 
whether you (a) specify the goods to your buyer, (b) actually sign the order form, 
(c) are consulted before purchase :— 


| am consulted 
| order about 


C] B office furniture 
r] 7 soft furnishings 
decorating materials 


office equipment 


| 


medical equipment and supplies 


pees 
1 


other health equipment and supplies 
recreation furniture and equipment 
sports equipment 


entertainment equipment 


NMOOUOOOUOC 


canteen equipment 


[| 
J 


JU 


canteen provisions 


safety clothing and equipment 


| 


aids to efficiency 


0 


educational books and equipment 


‘= 
ho 


cleaning and maintenance equipment 


Io 


training courses 


— 
bic 


group holiday and one-day tours 


group entertainment 


OO 


LJ 


other goods or services (please state) 


NOOO 


Having placed your ticks against the above list, please review it and place in the right-hand 
margin a |, 2 and 3 against the items which you estimate involve the greatest amount of 
expenditure per annum. 


Nature of Your Business... eaiiedeuneananda esa eaomeie cata Pellawdit tcp vilank kd a bie pe AM AAG eo aN beni eaelslone paan sedir 
Size of Firm [] under 200 employees | 200-1,000 employees [] over 1,000 employees 
Your position in firm 

The following information would be useful to us but is not essential: 
Optional 


Your Name 


and not for 
Name of Firm 


publication 


Please complete and post this form TODAY—no postage required 
THANK YOU FOR YOUR CO-OPERATION 
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ORKS employees of The 

Cleveland Bridge & Engineer- 

ing Co, Ltd. at Darlington 
have been invited to join a pension 
scheme inaugurated by that Company 
on October | of this year: this scheme 
has a noteworthy section which accords 
favourable treatment to employees over 
64 years of age. (It should be men- 
tioned that staff employees with this 
Darlington firm have had the benefit 
of a pension plan since July, 1945) 

“ Over-age”™ employees who would 
not be eligible for this retirement plan 
introduced last month also have the 
chance to gain if Cleveland Bridge’s 
retirement plan meets with a satisfac- 
tory response. All full-time works 
employees who have already celebrated 
their 64th birthday and have completed 
at least one year’s service with the 
Company may apply to join the Plan 

The details of the financial awards 
are not impressive in themselves but, 
as a supplementary scheme for a sec- 
tion of the working community who 
might have become a_ neglected 
minority, the provisions represent a 
generous gesture. Persons joining the 
scheme will not be required to con- 
tribute towards the pension which is 
payable for as long as the “pensioner” 
lives. The amount of the pension will 
vary individually: it will be sixpence 
weekly for each complete year of ser- 
vice with the Company, payable in 
advance and beginning on the first pay 
day after retirement 


* 


IVE Midland firms are sponsoring 
|- a truly enterprising experiment 

in education, designed to make 
their employees more useful members 
of the industrial communities they 
belong to—whatever their rank may 
be. Selected employees will be allowed 
one day off each week to attend a 30- 
week course in non-vocational subjects 


The course is being organized by the | 
W.E.A. and the extra-mural department | 


of Nottingham University. 
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The firms are Boots Pure Drug Co., 
Nottingham; Ericsson Telephones Ltd., 
Beeston; Brush Electrics, Lough- 
borough; John Player & Sons, Notting- 
ham; Stanton Iron Works Co., Derby- 
shire. The “employed students” will 
be studying economics, industrial rela- 
tions, politics and the practical appli- 
cations of speech, writing and study. 

It is that these firms are 
hoping that they might benefit when 
employees — better informed, 
more mature, and possessing greater 
judgment — will become managers or 
influential trade unionists. More than 
120 persons applied to take part in 
this project but only twenty (between 
the and 60) could be 


accepted 


HEN it was decided to 
introduce a contributory pen- 
sion scheme for Britain’s 


74,000 registered dock workers in the 
New Year, Mr. T. O’Leary, who is 
national dock secretary of the Trans- 
port and Genera! Workers’ Union, 
remarked: “ For the first time, we shall 
be giving these people a status to which 
we on our side have felt they were 
entitled for generations”. In this case, 
pensions are clearly valued as much 


clear 


these 


ages of 20 


S 


more than a fringe benefit by the dock 
workers. 

“Our whole idea in introducing a 
pension scheme is to take a step 
forward to reshape the much-troubled 
dock industry”, said Mr. J. M. M. 
Crichton, chairman of the National 
Association of Port Employers. In 
fact, it is hoped that this welfare 
arrangement might be a potent 
panacea. At the same time, there will 
be a training scheme established for 
new entrants to the industry, in. which 
the unions will be joint participants, 
beginning with pilot schemes, probably 
in London and Liverpool. 

The scheme envisages an immediate 
retirement age of 70—with “a little 
elasticity to suit the old men ”—gradu- 
ally being decreased to 65. The 
employers have told the unions that 
they undertake to bear on_ their 
shoulders the entire burden of the 
deficiency payment which will be 
necessary to meet the position of the 
older men retiring. It is estimated that 
the employers’ liability will be at least 
twice the half-crown the men will 
probably be asked to pay. A significant 
fact in this scheme is that sixty-eight 
per cent of the men eligible are over 
40 years of age 

* 


HE death of Walter H. Johnson, 

formerly personnel manager at 

Joseph Watson & Sons Lid., of 
Leeds, caused an unusual tribute which 
is directly connected with the effects 
of the life work of this popular man, 
who was only 56 years of age. 

On the day of the funeral, the chair- 
man of the firm, Mr. Penny, broadcast 
to all the factory and the offices: 

“In a few minutes, I and a few of 
my colleagues will be going to Lawns- 
wood to pay our last respects to our 
old personnel manager, Walter John- 


STEEL 
CLOTHES LOCKERS 


All-steel construction Single Units or banks of 


two, three, or four. Stove-enamelied green. 
Lock and Die-cast handles. 


Supplied in single, j Size of Single Unit 
double, three-tier or, 4 4 a, 
four-tier. nl 1S” and 12° Deep 
Write for illustrated catalogue P.M.4 to :- 
ABIX (METAL INDUSTRIES) LTD. 
Stee! Equipment for Office & Factory 

POOL ROAD, WEST MOLESEY, SURREY 

Phone: Molesey 4361/3 Grams : ABIX, East Molesey 


Also manufacturers of Cycle Stands, ‘Adjustable 
Steel Shelving, Partitioning. 





BORAX 


(BRAXO)* 


CLEANS DIRTY HANDS 


CHEAPLY 
SAFELY 


Whenever hands become really 


dirty, they need the fast and efficient action of 


Boraxo. It tackles ingrained dirt, grease and oil yet 
does not harm the skin. The special steel Boraxo 
dispenser stands up to years of robust wear, and 
ensures economy in use. 


Give Boraxo a free trial in 
your works 


AND WELL 





Complete this coupon and attach it to 
your letter heading for a free sample and 
full information. 


NAME 


BORAX CONSOLIDATED LIMITED 


BORAX HOUSE - CARLISLE PLACE - LONDON .- SWI 


Telephone: VICtoria 9070 


20 MULE TEAM *Registered Trade Mark 
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son. I know that very many of you 
would also have liked to be present 
but the church there is only a very 
small one. So instead let us all revere 
his memory by a two-minute silence 
at half-past ten when the service at 
Lawnswood begins. 

“ Just sit quietly at your work tables 
and think on these things 

“How he worked for the well-being 
of everybody in this business—helped 
us in time of trouble—his kindness to 
all newcomers—his work for our old- 
age pensioners—and in all the hundred 
and one other things that he did to 
make this factory a happy and safe 


place to work in. We all mourn his e 
Lord Chandos, chairman of AEl and of the Northern 
Ireland Development Council, congratulates apprentice James Semple 


* NY time between 7.30 on Hudson Scott branch, Carlisle, is 
Monday morning and 4.30 on entitled to call on one of the 1,000- 
Friday afternoon, the safety odd employees (including office staff), 

officer at the Metal Box Company’s to accompany him on a “ good- 


N completing his second year 
as an apprentice draughtsman 
at the AEI turbine factory in 
his home town of Larne, Northern 
Ireland, eighteen-year-old J. B. Semple 
has been chosen “Apprentice of the 
Year” by the British Junior Chambers 
of Commerce. As well as being a fine 
personal achievement, this shows the For 
quality of the experience and traditions 
of two of the foremost apprentice 
training schools in the country—those Strength 
of the British Thomson-Houston Com- , 
my at Rugby and the Metropolitan- Y . 
Vickers Flectric Company at Trafford d omfort 
Park, Manchester : 
Four years ago, this AEI factory did 


not exist. Valued at £10 million, this Lightness 


works now provides apprentice-training 
for more than 220 local youths. In THE 
fact, the Larne scheme is one of the — a ee 


most recent to be started within the moulded-in supports for lamp 
AEI Group. Encouraged by the firm € ; mR re] a4 WwW . L i brackets 
James Semple has already obtained the Cradle has fixed P.V.C. coated 


Ordinary Certificate and is at present nylon webbing and fully adjust- 
studying for the Higher National able headband 


Certificate. FIBRE GLASS INDUSTRIAL 
Entering its fourth year. the Junior SAFETY HELMET caps them all 


Chambers of Commerce award enables 
the successful apprentice to spend 
between nine and ten months in 
Australia. Young Mr. Semple will 
carry out normal apprentice-training 
for normal rates at three or four places 
of employment. This scheme provides engaged in mining, quarrying, shipbuilding, structural invited to write for full 
opportunities for non-graduate appren- engineering and similar occupations. details to: 


tices to travel abroad to gain insight 
into industrial life in another country HELMETS LIMITED WHEATHAMPSTEAD, HERTS TEL 222! /3 
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The new improved F5/11 model illustrated is the result of Industrial and Safety 
intensive experiment and research. Lightweight yet capable Officers and all concern- 
of withstanding a 40 Ib. drop impact test, it gives maximum ed with the purchase of 
protection against injury from falling objects for workers protective headwear are 

















we VIZORETTE 


Tested in conditions of extreme heat the ‘ Vizorette’ 
remained completely free from misting throughout 
an eight hour working shift ! 


Moulded into the flexible PVC frame, a scientifically designed non-corrosive 
metal gauze filter has entirely eliminated the need for anti-misting compounds. 
Comprising a shatter-proof ‘050 Celastoid acetate lens locked into an injection 
moulded PVC frame, the ‘ Vizorette’ has a wide field of vision and can be 
worn comfortably over all types of spectacles by both men and women. 


The ‘ Vizorette’ conforms 
to B.S. 2092: 1954 for 


your guarantee of Quality Control | Heavy Duty wear. 


B.S.!. Licence No. 2374 


PYRENE—PANORAMA LIMITED 


PANORAMA Reynard Works, Windmill Road, Brentford, Middlesex. 
Safet 


Tel. ISLeworth 6123 5517. 
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housekeeping” tour through every 
department. The inspection team has 
access to every part of the factory 
even the general manager's office 
Notice-boards too are subjected to 
this double scrutiny to see that they 
are not bearing out-of-date notices 

A similar good-housekeeping system 
(which allows for token awards of £2 
to £4 to careful departments), is in 
operation at the Botcherly factory of 
this Company—the safety officer being 
responsible for the schemes at both 
places. At Botcherly, where about 400 
men and women are employed on very 
fast production lines, turning out 
several million open-topped cans a 
week, breakdowns are costly. Good- 
housekeeping in such places helps 
greatly to lower maintenance costs and 
facilitate production 

Although there was resistance in the 
early days (memories of inspections in 
the armed forces), habits of safety and 


orderliness are now second nature to 
these workers. The weekly tour of 
inspection has made the scheme not 
only acceptable but popular. 

This factory has its own safety com- 
mittee of four men and four women, 
including the safety officer, the resident 
nurse and the women’s personnel 
officer. They are a part of the system 
of joint consultation which was 
started about 40 years ago. While the 
inspections are made by the safety 
officer and one — occasionally two 
employees from any department, his 
choice is usually outside the member- 
ship of the safety committee. This 
encourages €very employee to take an 
active part in safety and in tidiness, 
and has the extra advantage of bring- 
ing fresh critical faculties to bear on 
all departments 

Innumerable improvements have 
resulted: safety spats worn by women 
in one department were suggested for 
women in another section; different 
handrails on a fire escape have made 
it more suitable for its purpose; tools 
were placed in a special store to make 
them more accessible; non-smoking 
areas replaced the non-smoking rule, 
thus keeping the dodgers out of the 
lavatories: paper stuck over windows 
to keep out dazzle gave way to gay 


curtains which raised the morale of 
the women workers; and windows were 
altered to prevent draughts and to give 
better lighting. These seem _ small 
improvements but they profoundly 
affect people and production. 


* 


HE transition from classroom 
to office or factory can be 
difficult for some young people. 
In an attempt to obviate many of the 
problems of this critical time, the 
Birmingham Association of Girls and 
Mixed Clubs has arranged a series of 
courses for girls who have recently 
been recruited into industry. Employees 
from three Midland firms—Accles and 
Pollock, Boxfoldia, and Joseph Lucas 
attended a course last month at 
Windmill House, near Alvechurch. 
Twenty-eight girls aged between 
fifteen and sixteen took part and 
although some of them had been at 
work for a_ year, the majority 
started last August. The atmosphere 
was quite informal and the activities 
included dancing sessions (to put them 
at their ease), and talks designed to 
help them with problems they are 
likely to encounter in their work and 
leisure. 





SAFETY BELTS and HARNESSES 


by qT He Vy, 7 RY en”h°8" parachutes have saved the lives of over 


for steel erectors, 
steeplejacks, 
window cieaners, 


mines inspectors, etc. 


Manufactured from terylene 
and with special attachment 
ropes, both belt and harness 
are comfortable, rot-proof, 
almost indestructible and in- 
expensive. They have great 
strength—and light weight. 


Pi 


40,000 airmen 


The IRVIN Safety Belt, illustrated above— 


Type SB/8F, weighs less than 3 Ib. 





antes —4 


There is an Irvin Safety Belt or Harness for every purpose. 


Irving Air Chute of Great Britain Ltd. 


LETCHWORTH 


Telephone: Letchworth 888 


HERTFORDSHIRE 
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ENGLAND 


Telegrams: Irvin, Letchworth 





Help to prevent 
the spread of Polio 


You know that doctors are inoculating 
children to make them immune from 
Poliomyelitis and it is especially 
desirable that this immunisation 
campaign should be vigorously pursued 
and as widely extended as possible. 
But common sense methods of hygiene, 
as a further protection against Polio, 
should not be ignored. 

The Poliomyelitis virus is found in 
large numbers in the intestinal tracts 
of people suffering from the disease. 
But ‘‘a large proportion of the virus 
hosts are symptomless carriers ’’.* 

These carriers are often quite unaware 
of the presence of the virus and 
unaffected by the disease themselves; 
but they can unwittingly infect others 
who may then develop the disease. 
Flies and bluebottles are, of course, 
also distributors of Polio virus and 
dangerous germs in general. 

You can help considerably by insisting 
on high standards of hygiene in your 
Offices and Factories. The washing of 
hands before meals and after going to” 
the toilet is most important. And 
constant war should be waged on flies. 
As shown by the World Health Organ- 
isation’s Technical Report, oxidising 
agents are the most effective chemical 
disinfectants against the Polio virus. 
Domestos is an extremely powerful 
oxidising agent. 

It is therefore a sensible precaution, 
to use Domestos for cleaning and 
disinfecting all surfaces in kitchens, 
canteens—wherever food is handled 
and prepared; in dustbins and waste 
containers; and in all lavatories and 
urinals. 

Send for Publication No. 98 which 
gives detailed instructions for use. 


S, 
“ “Topica! Aspects of Poliomyelitis” 
“Journal of che Royal Society of Health" Dec. 1956 


Issued in the interests of Public Health by DOMESTOS LIMITED 


Consultants in Hygiene 
NEWCASTLE UPON TYNE, 6. 
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* Cut down expense and man-hour losses 
by ordering 


Remp/loy |} PROTECTIVE CLOTHING 


.“s 


\J sound materials, workmanship & value 


All garments are correctly made for the purpose 

from most reliable materials. All overalls are \ 
made from cloth spun and woven in Lancashire, / 
pre-shrunk, and guaranteed. All seams and { 


stitching are done in a thoroughly workmanlike — 
way to ‘hold together’ and prevent dangerous \ / } 
break-aways. Garments are well-cut to ensure ~ SS 

Po = 


comfortable fitting with easy movement. There 
is no skimping. Particular care is given to the 
cut and make of women’s overalls to give lasting 
smartness and continued satisfactory service. 

The reliability of Rempiloy protective clothing 
for all purposes has been appreciated by many 
organisations over the years. See how comple'ely 
and economically Remploy can satisfy your 
requirements. 


{ / 














BOILER SUITS * BRACE & BIB OVERALLS - LEATHER APRONS 
SLEEVES & LEGGINGS - WAREHOUSE COATS 








GLOVES for all purposes. A full range of gloves for all 
industries in all sizes and fittings. 
, WOMEN’S WRAP-OVER OVERA 
R.A.F. STYLE BOILER SUIT Smart and Light-weight general-pur- Popular type Welder’s Asers - led us 
durable. Two breast pockets; two pose glove with butt split Gauntlet. Butt split rayeees og styled. Breast and 
side pockets; hip and rule pockets alm, fabric back, and chrome. Double palm 4” b € patch pockets. Detachable 
All-round beit. Detachable buttons nitted wrist. Men’s and cuff. on on cuffs. In white, green, 
White, navy, khaki, tan and bleached. women’s sizes Gnd cans. 


POST THIS COUPON TO Remploy } +o veann neat VaLuE! 
"x= 


To: REMPLOY LIMITED, 
Protective Clothing Sales Division, 
Oxgate Lane, London, N.W.2. 


Address 
Please send me details and Illustrated 
Literature regarding Remploy 
Protective Clothing 
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Unrest, absenteeism, disruption of work and resultant low output—in spite of 
high wages—often make employers think staff ‘couldn’t care less’. Often the fault lies with Management—the 


need exists for a clearer appreciation, at all levels, of staff and management problems. 


Six new Office Management films from the G.B. Film Library get down to it:— 


How Much Co-operation? 
A Manager asks for special co-operation and 
overtime from his staff. His apparent lack of 
understanding backfires some days later. 
The question : “What is co-operation ?” 

Cat. No. IF.7203. B/W 7 mins. 
In the Middle 
The Office Manager is caught between an up- 
set staff and a critical boss when he arranges 
the transfer of a key worker. The question: 
““What is a man supposed to do?” 

Cat. No. IF.7200. B/W 7 mins. 
Promotion By-pass 
When a younger employee is promoted over 
him, the older employee resigns despite a 
talk with the Personnel Manager. The 
question: “What went wrong ?”’. 

Cat. No. IF.7199. B/W 9 mins. 


if you would like to know 
more about these and other 


The Follow-through 
A Manager fails to explain adequately the 
operation of a new office machine, and re- 
turns to find trouble! The question: “How 
did he get in a spot like this?” 
Cat. No. 1F.7201. B/W 8 mins. 
The Grapevine 
An erroneous report that two office workers 
are going to be replaced by new computing 
machines disrupts the entire organisation. 
The question: “‘How can you stop rumours ?” 
Cat. No. IF.7204. B/W 8 mins. 
The Bright Young Newcomer 
By failing to direct the initiative of a new 
staff member, the Manager receives an ulti- 
matum from his senior clerk. The question: 
“Why were the new ideas resisted ?”’ 
Cat. No. IF.7202. B/W 7 mins. 


Industrial Training Films, 


return this coupon to: 


NAME 


COMPANY ADDRESS 


% Please indicate if pro- 
jectionequipment is 


available ( 


G. B. FILM LIBRARY Proprietors: Rank Precision Industries Ltd., 


|, Aintree Road, Perivale, Greenford, Middlesex. 


These Office Management films show 
everyday problems and difficulties. 
Each poses a question in order to start 
a discussion which can lead to a better 
appreciation of human relationship 
problems and a smoother running 
organisation. 





Hire fee £1 per day for each 
film. Purchase price £20. 








* If you do not yet own a projector. . 
you may contact, through the G.B. 
Film Library, a service that will 
provide both projector and operator 
for shows in the U.K. 


=i 


Perivale 7481. 
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R. L. Webster, retiring IPM president addresses 


the first session at the Harrogate mee 


fing 


IPM Conference Report 


HE personnel manager is a neces 
sary specialist. This opening 
remark of Mr. C. H. Broad- 

head, general manager of W. A. & A. C 
Churchman Co. Ltd., at the first plenary 
session of the Harrogate conference 
pleased all the delegates—especially 
those who might have suspected that 
his address, ** Personnel Management 
the real job“, would be an admixture 
of mutual congratulation and _ the 
perennial politeness common at such 
gatherings. Far from it ! 

With his deserved reputation 
force to be reckoned with in the field 
of staff management, Charles Broad- 
head roused the assembly to a pitch 
only approached at times by the con- 
ference speakers who followed him 
Harrogate regards itself as a town 
whose economy depends critically on 
conferences of trade associations, com- 
posed by and large of “ those who work 
and those who let em”. A third well- 
defined class was added as Mr. Broad- 
head outlined the réle of the personnel 
manager in the immediate future. 

Mr. Broadhead began by commenting 
on well-known and vexed issues of 
personnel management. Sometimes, 
bad timing in the introduction of a 
personnel department which is itself 


as a 
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by W. 


often rapidly Then, 
in some firms, personnel management 
is virtually a welfare movement: in 
others, it is associated with the busi- 
ness of obtaining the right people and 
organizing proper training facilities for 
them, and recently we have witnessed 
that these selection and training skills 
to the 


dev eloped too 


have been widely exercised 
benefit of line management. 

For some years, there has been a 
famous dichotomy between staff man- 
agement (which is an operation related 
and labour manage- 
ment (which is the management of 
groups). Now that individual satis- 
faction is of primary importance for all 
grades, every man should be taught to 
be his own supervisor. Mr. Broad- 
head believes this can be done by first- 
class selection (which does not always 
mean the selection of first-class people) 
and by job analysis. Although it is 
a flagging power these days, joint con- 
sultation at all levels could help and 
therefore should be maintained. 

We must always remember, he added, 
that dissatisfaction usually comes from 
the emotions rather than the reason, 
and that this should be borne in mind 
is efforts are being made to conserve 


to individuals), 


DS 


L. Edwards 


on all sides. The conserving of people, 
for example, as chiropody is occasion- 
ally of more use to women workers 
than work study is to their employer. A 
striking point made in this connection 
was that “the efficiency of welfare 
people should be considered just like 
the efficiency of production people, and 
fringe benefits should not be costed as 
overheads ~ The speaker made a 
further recommendation by urging 
everyone to recall that, in this work, 
change is the only constant factor in the 
activities that compel our continuous 
self-examination. 

Mr. Broadhead’s picture of the per- 
sonnel manager of today and tomorrow 
was a work of inspiration but still 
eminently plausible. He said that the 
personnel manager is probably more 
the prisoner of the tradition of his own 
firm and the locality than any other 
specialist; but although he is affected 
by numerous influences, he does not 
need to control activities that impinge 
on people —only to integrate them 
Managers must be businessmen to 
remain as part of management—every- 
thing they do must be effective—and 
the personnel manager is no exception 
in his business of human relations. 


19 





This year's Conference innovation was 
of equipment and services to interest 


an exhibition 


personnel managers 





The personnel manager must look for 
solutions to problems that his Com- 
pany will be glad to recognize. He is 
an agent, acting for his firm—and he 
must possess a developed ethical sense 
His aim is to find a policy that will 
be implemented by others—a_ policy 
that must be the best although it may 
not seem so at the time. He must 
arrange meetings to plan practices 
from which the policy will grow. But 
since management, under any system 
of ownership is only part of the divi- 
sion of labour and the personnel 
manager must think of all levels, he 


can only hope to be of use if he sees 
the whole picture of the firm and also 


is capable of interpreting it for 
individuals. 

As a final exhortation, Mr. Broad- 
head felt that the personnel manager 
should train himself to be objective, 
to see his system as it functions and as 
it is judged at the bar of public opinion. 
He reminded his audience that Urwick 
opened up wonderful possibilities with 
his concept of “the growth of the 
individual as an incentive”; that the 
personnel manager has to persuade 
others to carry out his ideas and try 
to shape things at the same time; that 
those who desire change must go and 
meet it; and that it is possible to secure 
the best criticism which is positive in 
aim as it comes from people whose 
judgments can be respected. To be 
effective, Mr. Broadhead concluded, 
the specialist must have meaning for 
others. 


The analysts 

Two of the sectional meetings (held 
on the second day of the Conference) 
demand our attention, These were 
addressed, in a spirit of self-justifica- 


tion by Joan Woodward, who is on the 
staff of the Imperial College of Science, 
and Dr. T. Lupton, lecturer in indus- 
trial sociology at Manchester Uni- 
versity. As there is a growing number 
of firms inviting the attention of the 
industrial sociologist, it is fitting that, 
for the first time, exponents of this 
science should make an appearance on 
the IPM programme. 

Miss Woodward explained in a lively 
fashion that the primary aim of the 
industrial sociologist is to extend our 
knowledge of human behaviour: it is 
not a problem-solving function. It is 
difficult for the personnel manager to 
analyse a situation in which he is living 
so that, with the near failure of joint 
consultation, coupled with the fact that 
industry has not financed research in 
this country on a broad scale, industrial 
sociology has been encouraged to 
develop. 

Here, an example was given of a 
firm who invited a _ consultant to 
devise a just and fair promotion policy 

for the obvious benefit of the 
employees. When the policy was 
decided and in operation, the results 
were curious. In the past, a worker 
could apply for promotion and if he 
was not successful, he could go home 
and tell his wife that some favourite 
had been given the job—the usual 
story of influence and corruption. But 
since the undoubtedly fair policy had 
existed, unlucky candidates for pro- 
motion were even more dissatisfied as, 
in all conscience, they could no longer 
grumble about a system that was 
palpably fair. The unfortunate conse- 
quence was that the management 
derived the most immediate benefit 
from the improvement they had initiated 
for their employees. The speaker 
regarded this as proof of the need for 


exhaustive study by experts of every 
conceivable employment situation. 

We must begin to be practical, said 
Miss Woodward. We must admit now 
that everyone cannot have complete 
fulfilment in industry, though this may 
seem to contradict accepted principles 
of personnel management. Our think- 
ing on the subject of fringe benefits 
must be broadened so that they can be 
applied more directly to alleviate dis- 
content: pensions and sports clubs can 
only improve morale if it is known 
that they are the solution to a parti- 
cular problem. Fringe benefits, she 
appeared to be saying, are not the only 
cures in the cupboard marked 
* Welfare,” and they should never be 
administered blindly and desperately as 
if they were drugs. She gave an 
example of a “ruthless” firm where 
employees are certainly compensated 
for any insecurity that might under- 
mine them by the knowledge that they 
are successful and are receiving good 
salaries. In “the local,” when they 
meet their friends who work for firms 
where security goes with wretched 
salaries, they are not displeased with 
their “ ruthless ” employers. 

Then Miss Woodward brought her 
guns to bear on management theory. 
As an illustration of the weaknesses 
inherent in many management concepts, 
a further example was given. This 
concerned a firm where, against every 
principle of management, each depart- 
mental head was taking orders from 
five people and out of a total of 32, 
who were sharing these orders (in an 
extremely successful firm), the only two 
who were discontented were those 
holding diplomas in management 
studies. 

Today, she complained, ynanagement 
theory is an ideology whereas in its 
first and finer state, it was an applied 
science. People become agitated when 
an ideology is attacked, and this must 





Institute’s New Officers 

At the Institute of Personnel 
Management’s AGM _ held in 
Harrogate (10th October), the 
following new _ officers were 
elected : 

President—Mr. J. M. F. Maslin 

Vice-Presidents—Miss A. Mit- 
chell, Mr. A. Smith 

Hon. Secretaries—Miss J. R. 
Crawford, Mr. R. C. M. Callaghan 

Hon. Treasurer—Mr. L. A. 
Inglis 


Hon. Editor—Mr., J. P. Bartlett. 
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happen if we are to be sensitive to our 
obligations to industry. Burdened by 
the proverbs and tautologies of “the 
management language”, industrial 
managers are slow to take up new 
ideas: there is room for the personnel 
manager as an interpreter who can use 
(and not wield professionally) the 
current management jargon. In_ the 
course of her iconoclastic remarks, 
there were several echoes of Mr 
Charles Broadhead’s emphatic demand 
for a continuous analysis of the con- 
stantly changing situation by the 
personnel manager. 

Dr. Lupton, speaking 
experience with participant 
tion, was able to endorse’ Miss 
Woodward's criticisms of Taylor, 
Elton Mayo et al., because these out- 
moded pioneers have caused talk of 
‘underlying principles” that have 
given rise to general statements 
“One thing we must not forget is that 
similar problems do not have similar 
solutions.” Let the industrial 
sociologist into industry, said Dr 
Lupton in his apologetic, and you will 
get a body of knowledge fed into 
industry which will influence behaviour 
in countless subtle ways: this is bound 
to aid the personnel manager, who is 
likely to be paralysed, in a_ pivotal 
position, between faulty management 
theories and inadequate human 
relations theories. 


from his 
observa- 


Problem solving 


A more urgent plea for recognition 
was made by Stafford Beer, head of 
the Department of Operational 
Research and Cybernetics of the 
United Steel Companies Outlining 
how his team of 60 scientists—from 
anthropologists to zoologists—are 
divided into problem-solving groups 
often re-arranged daily to tackle actual 
problems, Mr. Beer feared that 
management is not taking easily to 
accepting the young scientist who is, 
after all, one of the blessings of our 
age. Dealing with these young 
specialists should be one of the skills 
included in management training 

Convinced that operational research 
is a formidable auxiliary to successful 
management, he thought managements 
should realize that sometimes scientists 
cannot get on with scientists any more 
than managers can; and, to make 
things worse, our selection procedures 
are not rich enough or powerful 
enough to find the people needed in 
industry today. One of the great 
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challenges for personnel managers, as 
Stafford Beer sees it, is the job of put- 
ting scientists over, because scientists 
must be understood on the Board 
so the man on the Board must be 
trained too 

Professor R. W. Revans, Professor of 
Industrial Administration, Manchester 
University, showed how operational 
research can be applied to patients 
passing through hospitals as validly as 
to ingots passing through a rolling mill 
in a steelworks. In the hospitals, as in 
industry, there is unlimited manage- 
ment hostility to change, unwillingness 
to launch OR projects and a wide- 
spread failure to understand statistical 
comparisons He pointed out how 
patients suffering from appendicitis 
took, on the average, 74 days to pass 
through one hospital and 124 days in 
another. Through operational research 
he discovered that the major difference 
between these hospitals was a difference 
in status consciousness, directly linked 
with opposite views on what constitutes 
authority 

It is management's own job to under- 
stand situations but Professor Revans 
is sure that OR can help them. Analyses 
made in the course of research point 
clearly to where progress can be made. 


Si ee a a 


ELEGATES at Harrogate were 
I amazed when Professor R. W. 
| Revans (Manchester University), 
revealed the incredible lack of 
personnel management in our 
i hospitals. 
i In our December issue, we will 
include an article showing the 
g qevtoumens of this challenging 
fact. In some 3,100 hospitals 
| 450,000 staff are employed, and 
altogether, probably fewer than 
| 20 people have been appointed to 
deal with personnel matters, 


me ee ee om ol 


With the assistance of operational 
researchers who certainly know what 
they doing, personnel managers 
must help management to understand 
what ymmanagement is doine—and could 
be doing 

The theme of this year’s IPM Con- 
ference was “ Personnel Management 
and Technological Development.” The 
chief papers indicate clearly that with 
a little bravery, a good supply of indus- 
trial sociologists and with more teams 
engaged in operational research, the 
role of the persorinel manager can be 


are 


as adventurous as it is necessary 

In the address terminating his 
“presidency” of the Institute, Mr. R. I 
Webster (Hoover Ltd.), remarked that 
the IPM is the oldest association in the 
world concerned with personnel man- 
agement: in 1963, its jubilee will be 
celebrated. But in spite of the efforts 
of almost half a century, the cause is 
not yet widely established. Daily, the 
newspapers reveal the poverty of 
relationships and practices in organiza- 
tions where personnel management has 
not taken root—-where ‘hire and fire’ 
still prevails. 

What is in our shop window? 
Mr. Webster felt that we can sell the 
fact that better relations and greater 
efficiency exist where personnel man- 
agement has been adopted: modesty 
should not prevent our prescribing 
these skills to cure labour troubles 
But with a working population of some 
7} million people, we cannot possibly 
cope with only 2,500 personnel mana- 
gers, which is the number practising 
today. A reasonable target would be 
one personnel manager for every 500 
persons employed which means that, at 
present, we are needing some 13,000 
additional personnel managers 

Already, in America, staff employees 
constitute by far the largest group, and 
it is worth realizing at this stage that 
personnel management has been pre 
occupied so far with the treatment of 
manual and clerical labour. Nowadays, 
with so much high-talent manpower 
the differences between people are 
more important than their similarities 
Though this offends some, the egali- 
tarian-minded, we must guard against 
the possibility of allowing the develop- 
ment of a new, disastrous WE-THEY 

The President felt confident that 
publications would have a priority 
role in maintaining stability during 
these years of startling change The 
tour of West Africa recently made by 
the director of the IPM, Mr. Leslie 
Stephens, revealed another leading part 
we must play. Under-developed coun- 
tries and those with young industries 
are already looking to us for guidance 
we must not fail them. 

Our basic philosophy, he added, is 
founded on the sanctity of the human 
personality—and this still counts with 
us. Fifty years ago, the Institute was 
seeking to improve the domestic affairs 
of factories; and the Halifax report 
shows that, even in 1959, undesirable 
working conditions are the daily dis- 
tress of some in this country today. We 
are still dedicated to the cause of peace 
in industry: we must continue to match 
the needs of our times. 
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Calsules 


When winter comes the Common Cold, and a host of other minor 
ailments, will not be far behind. They play havoc with staff 
attendance, and are a primary cause of lost man-power, 
‘educed productive efficiency and lower profits. 
Take action in good time — safeguard your employees’ health by 
introducing the CALSULES habit among them. 
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have all the fortifying power of Halibut Liver Oil capsules, 

with the addition of Vitamin C. They are pleasantly 

flavoured and leave no fishy after-taste. They do not cause 

gastric disturbance. They are non-fattening. 

A regular dose of two per day gives the individual a high 

degree of resistance to common infections. 
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Measurement, by Virgil H. 
Chapman & Hall, 42s. post 


A LucID, thorough coverage of work 
measurement to acquaint management 
with its benefits and procedures. Stress- 
ing the need for better planning, the 
author explains how this can be 
brought about by setting work 
standards, using and maintaining them 
properly. 

This book is the latest in the Rein- 
hold Management Science Series and 
it presents essential information on all 
phases of a work measurement pro- 
gramme: why work is measured; what 
work measurement means to company 
personnel; the standard data approach; 
the economics of work measurement; 
the rdle of the consultant; work 
standards and how they can influence 
labour relations, 


The tested methods and procedures 
described in detail were developed and 
refined from the first-hand experience 
of management consultants, industrial 
engineers, and many others actively 
engaged in the field of work 
measurement. 


Trade Union Law, by H. Samuels 


Stevens, 18s. 6d. post paid. 


A NEW EDITION of this useful work 
has taken into account the fact that 
the Industrial Disputes Order (S.I 
1951, No. 1376) has been revoked and 
has been replaced by an enactment of 
far more limited scope, namely 
section 8 of the Terms and Conditions 
of Employment Act, 1959 


Without unduly enlarging the book, 
Mr. Samuels has added further 
paragraphs on collective agreements: 
strikes; restrictive practices: trade 
union rules; procedure; picketing: 
registration; disciplinary powers; and 
disputes. 


some 
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Social Change in the Industrial 
Revolution, by Neil J Smelser 
Routledge & Kegan Paul, 42s. post paid. 


THIS FORMIDABLE STUDY is an applica- 
tion of theory to the Lancashire cotton 
industry between 1770 and 1840. The 
author’s method is to apply systemati- 
cally a model from general sociological 
theory to a number of case studies 


His concern is to demonstrate that 
many instances of reorganiza- 
tion may be analysed under the same 
model of change—a model sequence 
involving institutional disequilibrium, 
disturbances, social control, 
experimentation, and _ finally, the 
appearance of one or more new social 
units 


social 


social 


The first field of 
cotton industry _ itself Within the 
scope of his theoretical model, Mr 
Smelser examines structural modifica- 
tions in the industry. This analysis 
constitutes a much broader theoretical 
interpretation of events than are found 
in the conventional economic histories 
of the period 


enquiry is the 


The author also brings the indentical 
principles of institutional change to 
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bear on a separate sector of society 
the changing organization of the 
working-class family He observes 
critically the processes underlying the 
factory legislation and the changing 
nature of unionism in the early nine- 
teenth century. As a further explora- 
tion of working-class living, he 
examines the consolidation of the 
friendly society, the rise of the savings 
bank, and the establishment of the 
co-operative shop. These analytical 
studies produce a novel and contro- 
versial interpretation of many famous 
working-class movements of the day 
such as factory agitation, destruction 
of machinery, utopian co-operation 
and trade unionism 


Denyer 
46s. Yd., 


Office Management, by J. ¢ 
Macdonald & Evans Lid., 
post paid 

FOR QUALIFIED 
students of office 
book reviews the 
development of new techniques in 
organization, charts, machines, wages 
schemes, keeping, training, 
recruitment, personnel policies and 
practices and even the prevention of 
fraud. It is amply illustrated, with 
advice on the choice of equipment and 
services, and contains 21 case histories 
from a wide range of firms that have 
solved particular problems in_ this 
sphere. Intended for the student, each 
chapter is concluded by a selection 
of examination questions. 


EXECUTIVES or 
management, this 
ever - increasing 


record 


The Uses of Literacy, by Richard 
Hoggart. Pelican, 5s. post paid 

THIS FASCINATING ANALYSIS of the 
changes in working-class culture during 
the past four decades has been re- 
printed. Now an established document 
and a sure remedy for anyone com- 
plaining of unfamiliarity with the lives 
of “the other half” 
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60 YEARS AGO 


CULLUM entered the Building Industry in 
1899 when noise in commerce was limited 
to the scratching of pens and the hiss of 
gas jets. 

During the last thirty years CULLUM have 
specialized in the growing field of acoustic- 
correction and noise absorption in office 
and factory. 

Now—in our Diamond Jubilee Year—we 
can proudly claim to be Britain’s Most 
Experienced Acoustic Consultants and Con- 
tractors. Thousands of installations of 
acoustic tiles for the absorption of noise in 


commerce and industry are behind this claim. 


1951 saw the formation of our associate 
Company—DETUNERS LIMITED—now 
Cullum Detuners Limited, who specialize in 
the problems presented by the ever-increasing 
power and noise of modern aircraft engines. 
Today this combination places us in a unique 
position to offer a service second to none in 


the control of noise. 
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Concessionnaires for Acousti-Celotex and Burgess Acoustic Tiles 
HORACE W. CULLUM & CO. i.TD., THE ACOUSTIC CENTRE, 58 HIGHGATE WEST HILL, LONDON, N.6. + FiTzroy 122! (P.B.X.) 
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“The bulge’ will soon be a pressing 
industrial problem in Sweden. This apprentice 
is with the mining equipment firm of Atlas Copco 


Last year Kurt Salomoson’s book “The Man 
Outside ” was published. Its story of class hate 
and labour-management mistrust and strife in a 
typical industrial community ran an inkstained 
finger of doubt down the neat columns of statistics 
that are such a feature of highly-industrialized 
Sweden. This paper-perfect, welfare state, thrives 
on private enterprise while its long-ruling Social 
Democrats fight to secure prosperity and privilege 
for the working classes. 

The book roused many Swedes out of com- 
placency, angered scme who were trying hard, 
won knowing nods from the cynical; but most of 
all, it put new life into some rather tired questions. 
Is Swedish industry as interested and progressive 
as has been claimed in its efforts to explore the 
human frontier in industry? Do the workers 
really care anyway? Was the book’s more general 
condemnation a fair comment on present industrial 
relations? If it was, what are employers, workers 
and communities doing to improve them? 


URING the past twenty years in Sweden, the top 
organizations of management and labour have 
Strengthened the impression of collectivity and 

demonstrated the understanding that can be achieved by 
mature teamwork—an understanding which has helped 
create a general atmosphere favourable to a similar evolu 
tion at factory level. Although it was slow to percolate down- 
wards, the realization of the need for increased production 
to maintain high living standards has also helped cleai 
PERSO 


NNEI 
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= SWEDEN 


Current attitudes 
to welfare, safety 
and personnel 
management 


the way for tackling human problems in industry and for 
the application of methods tested in research. 

Axel Enstrém, head of the great Cellulosa concern, 
pointed the way when he said: “ We must open our doors 
to the psychologists, sociologists, doctors and physiologists 
and let them carry out research. With their help, we 
must establish objective grounds for our judgments and 
policies sei 

The recruitment of these new-style technicians was also 
sponsored by Axel Iveroth, head of the Swedish Federation 
of Industries, who felt that management and labour’s 
biggest joint problem is to persuade everyone of the neces- 
sity of change in the fields of management and technology 
in order to achieve the essential goal of higher productivity. 
‘Management’s responsibility is greater”, he declared, 
‘not only for bringing about the changes, but for doing it 
in such a way that labour does not resent and resist it. 
Workers must agree, without coercion, that readiness to 
accept such changes is the prerequisite for real security. 
They will not agree until they have confidence in manage- 
ment and also the ability to cope with the social implica- 
tions of change ”. 

“Enterprise ”, Mr. Iveroth continued, “ needs a doctrine 
to which all groups in the community will give whole- 
hearted support and the task cannot be carried out without 
the active participation of the intellectuals. With their help, 
it should be possible to g: »w the ideological oaks that are 
missing in the flat and creedless industrial landscape. To 
grow them, management cannot confine itself solely to the 
problems of industrial private enterprise. It must see them 
in the context of the total economic and social system, 
just as the ‘ socially conscious Left’ does ”. 








Rolf Lahnhagen, director of the Council for Personnel 
Administration, has said that, in personnel work, this is 
the decade for more specialized research, integration of 
findings in allied fields, classification of basic, guiding 
principles. On the sociological-psychological side, for 
instance, the studies on group dynamics, group leadership 
and job satisfaction must be related. *“ The main problem 
of this decade,” he has said, * will be to disseminate applic- 
able results, thus convincing the doubtful on both sides of 
industry of the value of scientific research in personnel 
studies ™. 

However, most Swedish workers are pretty independent 
folk, many only one generation removed from the self- 
sufficient peasantry, and they do not take too happily to 
being ‘ studied’. “ But at least”, one steelworker told me, 
“it shows that somebody is taking an interest in us, and 
that’s a change. But they ought to take a good look at 
the engineers. They might be bright with machines, but 
they are hopeless with people. Hard to get a ‘Good 
morning * out of them, and as for being ‘ leaders’. . .” 

Until recently, no body of empirical research on industrial 
psychology and sociology existed in Sweden. Fifteen years 
ago there were no joint committees where employers and 
employees could discuss such questions together; and before 
the Second World War, there was no place where personnel 
management could be properly studied, But in 1944, the 
Administrative Problem Study Group was formed under 
Professor Sune Carlson and, for ten years, was one of the 
main currents stimulating research and study of personnel 
administration. And the founding of the Council for Per- 
sonnel Administration gave Sweden a_ well-organized 
research and consulting body, which has already been 
of great practical value to Swedish industry 


Today, training in personnel management is increasingly 
sought by top executives as well as line management 
The Employers’ Confederation has two main schools: the 
gracious Yxtaholm mansion and the ultra-modern Skogshem 
(probably the best-designed and equipped unit for manage- 
ment training in the world), set on the beautiful Lidingo 
Island just outside Stockholm. The Trade Unions, too, have 
magnificent centres in Runé and Brunnsvik. 


The sports facilities at the Sandviken 
steelworks have a luxury appearance 


The chocolate-making firm of Marabou 
excel in personnel management: art 
and industry mingle in this Marabou 

workers’ garden where fourteen 
major works of sculpture are sited 


It seemed to me, as | visited these schools, that Sweden 
may have been playing its customary game of “ wait and 
see, then move fast.” Its industrial revolution came late, 
but 100 years was enough to transform a stationary, 
conservative, rural society into the dynamic, progressive 
and urbanized people of today. Tucked away in a northern 
corner of Europe, the biggest of the Scandinavian States 
and about the shape and size of California, it enjoys a 
temperate climate, thanks to the Gulf Stream, but is still 
dominated by the long, dark rigorous winter. Most of its 
74 million people still live in small towns, and decentraliza- 
tion is also a salient feature of its industries. Smoky, 
industrial areas as we know them in the United Kingdom 
do not exist, though factory-estates have been developed 
in some of the bigger cities since the War. 


Fine record 


Output and productivity have risen steadily over the past 
half-century in which Swedish industry has had to accom- 
modate itself to two supreme forces: the coming to power 
of the workers’ movement (“The Trade Unions are our 
real Government”, say many Swedes), and the emergence 
of the comprehensive Welfare State. Both have stimulated 
fundamental changes in the worker's view of his job and 
the employer's attitude to the worker. 

One fact that “ The Man Outside” does not mention 
is the good welfare record Swedish employers can point to. 
Firms had already established sick-benefit funds and 
infirmaries when social welfare became a direct public 
responsibility in 1763. The “Bruk” system whose com- 
munity-labour-industry philosophies might have been 
formulated by Morelly, Fourier, Saint-Simon or Owen, was 
bringing prosperity and community welfare to small 
industrial towns throughout the country; and it was so well 
attuned to Swedish needs that it still flourishes. It was 
the employers who took the initiative, in 1852, in the first 
labour law, which forbade the employment of under- 
eighteens in factories. The first law for protection against 
occupational hazards came in 1889; in 1900, the law 
limiting the employment of young women; in 1912, 
industrial insurance; in 1919, the eight-hour working day; 
and in 1928, the first Labour Court and collective 
bargaining. 

In 1955, Industrial Injuries’ Insurance finally co-ordinated 
all injuries’ insurance, workers’ injuries being equated with 
“illness * on health-office books for the first 90 days, the 
L.1.1. taking over payments thereafter. This measure was 
symptomatic of the increasing attention given to industrial 
health and safety in Sweden. The official Workers’ Protec- 
tion Board, which could serve as a model for many 
developing countries, has a complete range of services and 
inspectorates, great independence and power, yet only 
reports to the Industry Minister without being under his 
control. 
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The Board’s director, Mr. Edwin Pelow, who, in his 
43 years as a Safety officer has seen his work change from 
that of a suspected pioneer to that of a respected and 
well-paid top executive, spoke to me of the other organiza 

“There are a number of organizations 

Council, the Association of 
Industrial Physiology 
the League for Social 
Confederation and 


tions in this field. 
the Workers’ Protection 
Safety Engineers, the Department of 
at the Central Gymnastics Institute 
and Economic Studies, the Employers 
the Trade Unions, the Council for Personnel 
But they all help each other, and they all help us 
room for them all!” 


Administration 


There is 


Working conditions 


The Swedish way of tackling industrial safety and health 
problems is to enlist the interest and help of every pos 
sible “ fringe * body. To combat “ the accident on the way 
to-and-from work” problem, industry is being helped by 
local authorities, the police, the political parties, the safety 
association, the schools, and the insurance companies (who 
seem to take a much more active part in all forms of 
industrial and community affairs than do British companies) 
Incidentally, the growth of this particular problem has 
shown how industrial health and and should 
sometimes be seen in its wider community context. A study 
I made at one large firm revealed that for every ten 
working hours lost through work-accidents last year. twelve 
hours were lost through travel-accidents. “ But,” said the 
personnel manager, “I have a devil of a job convincing 
them that they are actually safer inside the factory than 
outside ” 

Industrial safety in Sweden is just moving into a new 


safety can 
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stage, as I saw when I recently visited a course for safety 
officers at Skogshem. ‘“ Here in Sweden,” course-leader 
Gideon Gerhardsson told me, “ we are very short of this 
kind of training for industrial safety work, and we hope 
to set an example that the universities will be only too glad 
to follow, once they have seen how valuable the work is 
and how training problems can be solved ”. 

This course of two three-week sessions with a part-time 
project lasting some months at their own firm, gave safety 
officers a good general background in the previously 
neglected fields of works hygiene, industrial diseases, 
physiology, industrial psychology, and general health at 
places of work. And it was set at a very high level, with 
eight hours of examination papers at the end, to justify 
the long absence from work of these key managers 
Nevertheless, many workers refuse to acknowledge the 
progress being made in this work and are slow to co- 
operate when new safety measures are introduced 

But steady propaganda is having its effect: there are 
28,000 safety representatives, and safety councils in 
most big firms. The excellent safety systems developed at 
many factories might be even more effective, if more 
prestige were attached to the safety representative’s badge, 
and if he were paid at least a token sum for his extra 
responsibility. One cannot expect in every small company 
the blanket cover of safety so brilliantly planned by S 
Granholm, engineer at the great Bofors munitions and 
chemical works; but the Boliden Mines’ rule of promoting 
no worker to supervisory grade until he has passed the 
special safety examination, might be more widely adopted 

The Swedish worker, generally speaking, is well looked- 
after so far as working conditions, safety and health are 
concerned—certainly in the bigger factories. But what are 
his chances of getting technical education and training, 
and getting to the top? (A second Swedish article is planned.) 


now 





Visual Aids 


ns 


Science and technology 


appealing to everyone 


he Annual Meeting of the British 

Association for the Advancement 
of Science has included a full week’s 
programme of scientific and technical 
films. This year the Association met at 
York, the place of its birth in 1831, and 
40 films were screened in seven pro- 
grammes. It was always intended that, 
at such a busy conference (some 300 
papers were presented at York), the film 
programmes should be presented as a 
sort of scientific news cinema—with 
continuous programmes which delegates 
could attend whenever they were free. 

Accordingly, as in previous years, 
there were four general programmes 
planned to give as representative a pic- 
ture as possible of scientific develop- 
ments in many fields, presented on films 
made in a large number of countries. 
In addition, there were three special 
programmes—one_ devoted to 
Antarctica, and another to “ the con- 
tribution of British film to an under- 
standing of industrial science and 
technology,” and the third was a 
symposium on the use of films in 
transport research, 

All these programmes gave a good 
idea of the contribution film is making 
(mainly under industrial sponsorship). 
to the presentation of scientific and 
technical subjects to wide audiences 
Naturally, the two industrial special 
programmes were of particular interest 
to those who are concerned with edu- 
cation, training, work study, or 
research. 

The programme on the contribution 
of British film towards an understand- 
ing of science and technology com- 
prised six films, and they showed what 
a varied réle film can play in this 
field. The first film — Shell-Mex and 
28 


Se the Bristol Meeting of 1954, 


B.P..s “An Introduction to Modern 
Gears” was an excellent example of a 
well-made training film. Designed for 
use in schools, technical institutes, and 
in individual company training 
schemes, it presented a broad picture 
of the principal types of gears, their 
design and manufacture, and their 
practical applications. Distinguished by 
beautiful black and white photography, 
and a sound track which relied solely 
on a straightforward commentary sup- 
plemented (where appropriate) with live 
sound, it classified gears into two 
groups—those with parallel or inter- 
secting shafts and other types. It dis- 
cussed the special characteristics of 
rolling friction associated with the first 
group; showed methods of gear cutting 
and generation; and concluded with 
some interesting practical examples, 
ranging from tiny precision-made gears 
for wrist watches to huge gears used 
in industrial prime-movers. 


It is refreshing to have a training 
film which can dispense with back- 
ground music and yet retain the form 
that well-integrated and composed 
music can give by using live sound in 
its place. Whilst it is true that far too 
often we suffer from commentators 
fighting a losing battle with rowdy 
musical sound tracks, it is also true that 
some teaching films which dispense 
with the music lose something in 
presentation. “An _ Introduction § to 
Modern Gears” shows an _ effective 
alternative approach. Yet its presenta- 
tion did suffer as so much informa- 
tion was packed into this 31-minute 
film that, at one point, the commentator 
gabbles his words to keep abreast of the 
visuals. 

“Money and Steel” (Merton Park 
for the British Iron and Steel Federa- 


tion), was a typical example from this 
source of the unpretentious teaching 
film, designed to be included in a train- 
ing course. Whilst there are many films 
providing useful background material, 
which could be used to illustrate 
teaching economics, the subject has 
been translated too rarely on to film. 
“Money and Steel” is designed for 
training inside the industry, but would 
be equally useful for training officers 
in other industries and for lecturers in 
technical institutes. Using simple ani- 
mated diagrams supported by live 
photography, it explains the financial 
structure of a steel company with an 
annual turnover of some £30 million. It 
discusses the function of capital, and 
the meaning of terms such as Fixed 
Assets, Running Costs and Deprecia- 
tion. This competent film lasts only 
94 minutes, and it could well be used 
in conjunction with a lecture on the 
subject by anyone who wishes to ex- 
plain in simple, broad terms the 
economic background to industrial 
enterprise. 


Industry has made wide use of the 
film to give the story of changing tech- 
niques, and in doing so, presenting very 
often the history of an organization. 
This programme included two films 
with different approaches to this 
problem. Pilkington Brothers had 
sponsored “ The Glassmakers ”, to pre- 
sent a picture of the development of 
glassmaking methods within _ their 
organization. Medieval glassmaking 
techniques were not displaced until the 
nineteenth century, when blown 
cylinder glass-making was introduced as 
a more efficient way of making sheet 
glass. The technique was further modi- 
fied in Edwardian times with the use 
of compressed air — thus allowing for 
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the production of much larger cylinders 
of glass. These methods involved batch 
production, as was the case with 
highly polished plate glass. It was 
logical therefore that attempts should be 
made to introduce a continuous pro- 
cess, and Pilkingtons developed a ver- 
tical drawing system using a ‘bait’ 
lowered into the molten glass to start 
the draw (in much the same way as one 
may lift syrup with the horizontal edge 
of a knife-blade). Horizontal drawing 
was applied to plate glass, with equally 
revolutionary results. Unfortunately, 
this film was completed too soon to in- 
clude reference to the latest technical 
triumph ‘ float glass.’ This film, made 
by Cecil Musk Productions, presented 
an effective account in colour of the 
development of glass technology, and 
pre-war film sequences were carefully 
integrated by using tinted prints. But 
this film, like so many of its kind. could 
not resist frequent mention of the 
sponsor's na It is a useful record 
and will serve its purpose as a 
straightforward exposition——but 
what can be done with such a theme 
was seen in one of the general pro 
grammes with Bert Haanstra’s 
“Glass”. This film, per- 
formance, has won majcr 
international awards and, without one 
word of commentary, presents to 
specialist and layman alike a beauti 
ful picture contrast of handicraft and 
mass-production techniques in_ the 
Dutch glass industry. 


just 


a virtuoso 
several 


British Transport Films have an un 
rivalled reputation for inspired indus- 
trial film production, and this special 


programme included “Under the 
River ”, a delightful film record of the 
steam pumps which, having served the 
Severn Tunnel faithfully since 1887 
are about to be replaced by electric 
pumps The story of how they came 
to be installed and how they have 
coped daily with 15 million gallons of 
water requires an account of the many 
setbacks which had to be mastered be 
fore what is still the longest under 
water tunnel in the world was finally 
constructed The versatility of the 
film unit was emphasized by the inclu- 
sion in other programmes of “ Journey 
into Spring ” and “ Between the Tides ” 

nature films which have both won 
international awards. 

The introduction of new techniques 
often creates human problems, and this 
programme reminded us of some of 
them. The British Productivity Coun 
cil’s film “Variety Reduction” has 

ieved a great reputation already, not 

y for the sensible things it has to 
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say about its subject, but also for the 
interesting technique it uses to present 
those Here one is present at a 
senior management meeting called to 
with a consultant his report 
variety reduction in 

This is a sympa- 
the conflicting 
surely 
intro- 
new 


ideas 


discuss 
recommending 

the organization 
presentation of 
viewpoints about such a change 

way of 
managers to 


thetic 


a much realistic 


ducing 


more 
industrial 
ideas 

Finally, in “The Electronic Computer 
in Commerce ™, Unilever provide an 
interesting example of the practical use 
of film in a large organization to en- 


Charging a gin 


still built in early 19th 


century—from ICI's film “ Distillation 


sure the better use of new methods 
Unilever have recently installed a com- 
puter, and this film was made for use 
during the period the computer was 
undergoing trials, in order to interest 
line management in many of the asso- 
ciate companies in the possibilities this 
new machine offered them. Because the 
computer was still under test, the film 
makers (Rayant Pictures) were deprived 
of the possibility of convincing execu- 
tives by quoting real cases of the 
greater efficiency which the computer 
had brought about. Instead, they had 
to use hypothetical examples This 
makes their none the less worthy of 
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consideration, and the example of the 


problems encountered in purchasing 
exactly the right quantity of different 
grades of pig so as to meet short-term 
fluctuations in demand was _particu- 
larly compelling. One would like to 

much more use of film for 
purposes—for a large organization, an 
inexpensive way of promoting discus- 
sion and stimulating new ideas among 
a large number of employees. 

The symposium presented by British 
Transport Films on “ The use of film 
in transport research,” provided an- 
other example of the multiple uses of 
film in a large organization. Under the 
chairmanship of Edgar Anstey, Films 
Officer of the British Transport Com- 
mission, a group of British Transport 
training, film-making and_ research 
experts provided many _ interesting 
examples of the use of films in this 
vast organization. The film has con- 
tributed much to railway research, even 
before the war. and close co-operation 


such 


between research workers and the film 
unit enables the subject specialist to 
make the most effective use of film 
both to experiments and new 
methods (as in the case of the 
of a jet-engine to clear snow from the 
track); or to obtain new information 
is effects of rough shunting both 


record 


use 


such 
railv and 


on the buflers and suspension. 
Work Study 
film, and the case of 


exception Among 
ing of Donald Read’s illustrations were 


on the goods in wagons 


made great use of 
transport is no 
the most interest 
memo-motion studies of the serving of 
a meal from the kitchen in the Colle 
canteen; dismantling tracks and stac 
ing sleepers; filling sand moulds in a 
foundry; and taxi and passenger move- 
ment on the forecourt of King’s Cross 
Station 


No organization has made better use 
material for the popular 
exposition of technical problems than 


of research 





British Transport, and Stewart Mc- 
Allister showed, with examples from 
“Groundwork for Progress” and “Rail 
Stress”, how very short sequences of 
material can, if effectively 
combined with explanatory film 
material. afford a clear picture of 
specialist studies to an uninformed lay 
audience 


research 


Of course, many other films from 
among the 40 presented at the British 
Association meeting provided interest- 
ing examples of the imaginative spon- 
sorship of leading British and foreign 
industrial organizations, Two British 
films had their world premiére at York 

Shell-Mex and B.P.’s “ Land Reclama- 
tion” and LC.L.’s “ Distillation ”—the 
former being an interesting study of 
different types of equipment and their 
use in reclaiming derelict land; the 
latter, the third in a new series com- 
paring school laboratory techniques 
with their equivalent industrial process. 
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Discussion Leader 


Counselling and merit-rating 


unsettling 
word from 


EFORE we close our discussion on the 
effects of take-over bids, here is a last 
Mr. N. Hope of Laleham, Middlesex 

‘1 have recently participated in a merger and I can 
say that the position of existing managers and other 
executives is invidious, as they do not know the over-all 
situation, particularly regarding their future. Meetings 
and discussion, held to explain their position and duties, 
no doubt erase a number of their anxieties, but there 
always lurks the fear of the unknown— The New Com- 
pany’ and ‘The New Management’—which no meeting 
or discussion can allay. But 1 would counsel anxious 
executives to remember that the new company has taken 
over because they consider it a good proposition, and 
therefore they want efficiency to continue so that both 
companies will prosper. 

“ This obviously cannot be done if the existing execu- 
tives are unhappy. Further, it would be a great blow if 
the company were to lose those executives, since it would 
take a long time to replace and train good men.’ 


Mr. Hope concludes that the controlling company can do 
more to allay anxieties if they chose the “right type of 
person” to take control. Mergers are such an important 
feature of the industrial scene today that the way in which 
they are effected is of the greatest concern to us all 


Development techniques 


N the August issue, I touched briefly on merit-rating 

schemes. This subject is also of topical interest, since 
procedures connected with the new conception of executive 
development include, of necessity, some form of merit- 
rating. The concept of executive development is making 
steady progress in many firms in this country. It involves 
a systematic approach to the recruitment and development 
of managers in a company, so that there will be a constant 
supply of executives with the right experience and qualities 
at the right time. 


One large firm has made a chart of the positions held 
by present managers in each department and their date of 
retirement. The Personnel Manager can then see at a 
glance where new managers will be required in five, ten 
or twenty years’ time. For example, the three senior men 
in One department are all approaching retirement; their 
junior executives are twenty or thirty years younger. Thus 
this department may be in difficulties if an immediate plan 
is not prepared to fill the gap which will occur within two 
years. In 1956, the Acton Society Trust published the 
results of an investigation which they had made into 
“ management succession” in 51 out of the 65 privately- 
owned companies in Britain that employ 10,000 people or 
more. They found that one-third of these companies had 
systematic policies to recruit and train managers, in the 
light of estimated future needs; one-third had developed 
some of these procedures; and one-third had no system 
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at all. Since then, more companies have realized the need 
for executive development polices. 

One fundamental aspect of any such scheme is the need 
to obtain a clear picture of what talents and experience 
each manager possesses; what potential he has for growth 
and what weaknesses he possesses which may be overcome 
by training of one kind or another. Many firms are 
attempting to gain such a picture by devising a form which 
covers all aspects of an executive’s work in the company 
The executive’s immediate superior is asked to fill in his 
form at regular intervals, thus providing a dynamic picture 
of the man’s efficiency at his job, and his personal qualities 

co-operativeness, application, ability to learn, initiative, 
leadership qualities, promotability and so on 


rhis rating may or may not be communicated to the 
person concerned. In some large organizations it is used 
as a basis for promoting people, although the individual 
never sees his form unless his work or conduct is unsatis- 
factory. So if he hears nothing, he assumes he is doing 
well enough. But in ey view, to derive the maximum 
benefit from these rating schemes, the results should be 
communicated to the individual. Many firms are attempt- 
ing to do this is some form of interview—often known 
as “the counselling interview.” Recent discussions with 
people responsible for implementing this scheme have con 
vinced me that many managers find this interview very 
difficult to conduct. One manager describes his firm's 
scheme as “ creaking” at the interview stage, and another 
manager said that the weakness of their merit-rating scheme 
lay in the indifferent standard of the interviews conducted 
by many of their executives. 

Probably some of these interviews are unsatisfactory 
because the interviewer has failed to define their purpose. 
A large number of merit-rating schemes appear to have 
been devised to cover many purposes, and the resulting 
confusion may wreck the interview. Some merit-rating 
schemes, for example, are used primarily to provide a basis 
for rewarding financially any extra effort or ability. As 
one Personnel Manager explained, “/t is an attempt to 
measure and reward the differences in performance which 
we all know exist.” 

Other firms say an important effect of their merit-rating 
schemes is to force their managers to organize competently 
They must have a coherent picture of the duties and 
responsibilities of each of their subordinates, before they 
can hope to communicate successfully the results of any 
rating they make. They cannot usefully tell a man about 
his performance unless he understands just what the job 
is supposed to entail. 


These are useful objectives, but they are different from 
the aims of developing the technical or social skills of 
future managers. The success of the merit-rating interview 
will depend on the interviewer's deciding in advance what 
his primary objective is. The methods he uses to conduct 
the interview will then need to be tailored to the results 
he wishes to achieve. 
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Accidents will happen. But often surgery staff 

are kept needlessly busy with ailments caused 

by lack of ordinary cleanliness and care in the 

factory. 

_ Industrial Dermatitis, dry, chapped hands and 
epidemics can be reduced to a minimum with 
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the aid of Deb cleansers and disinfectants. 














SWARFEGA INDUSTRIALHBLANIMOL —WATERLESS 


HAND CLEANSER SKIN CLEANSER 


Swarfega’s gentle emollient action reaches deep Lanimol brings the washroom to the worker ; 
into the pores to lift out the most stubborn with its own, built-in water it is specially designed 
grease and industrial soils. Antiseptics clear to provide on-the-spot washing for employees 
dirt-fed germs from the skin, reduce the incidence working away from proper facilities. 


of industrial dermatitis, and lower absenteeism : 
Lanimol’s gentle action will remove even the 


most stubborn soils—paint, oil, tar, dyes and 


Swarfega leaves the hands clean, supple and ‘ 
inks. 


germ free. Swarfega is the twentieth century 
hand cleanser that no factory or workshop Lanimol contains Lanolin, to give after-wash 
should be without. smoothness, and prevent soreness and chapping. 


Other Deb cleaning aids include 


JIZER SOLUBLE SOLVENT JIZER JEL FLOOR CLEANER 

A safe, non-toxic degreasant for removing grease and cutting Cleans, disinfects and deodorizes all types of floor aren. 

oils from machinery parts, engine units. Ideal for production Removes vegetable and mineral oil deposits, stains and 

or small scale degreasing. A rapid acting industrial floor ordinary day to day dirt. 

cleanser which rapidly removes encrusted grease and filth DEB VEHICLE SHAMPOO 

~— rena en floors. Protects against accidents Widely used for cleaning vans and heavy industrial vehicles. 

CAS SE SAPD: Cores Spars A rapid cleaning and polishing preparation which contains 
specially selected detergents to remove road grime without 

TREE-TOP PINE DISINFECTANT harm to cellulose, plus wax to polish and protect. 

Non-poisonous and pleasant smelling, Tree-top is the most SALUTE LIQUID TOILET SOAP . 

economical disinfectant there is. Six times as effective as A pleasantly scented liquid soap designed for use in standard 

Carbolic Acid against Bac. Typhosum, four times as effective liquid soap dispensers, avoiding the 10'/, wastage inseparable 

against Staph. Aureus from the use of bar soaps. 
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A fortnight’s planned induction 
ensures that Newton Chambers 
have no office staffing problem 


Moulding junior entrants 
to fit the firm 


LTHOUGH large numbers of 
A firms have moved away from 
the densely populated districts 
in recent years, it is still common 
for them to depend for labour on the 
reserves they have already established 
in the urban areas. When it is possible, 
many companies evacuate their em- 
ployees with the works. However, 
since 1792, Newton Chambers & Co. 
Ltd., have developed their factory site 
at Thorncliffe, seven miles outside 
Sheffield, relying for their labour, not 
on the Sheffield community, but on 
the villages inside a five-mile radius of 
the works. 

Well-known manufacturers of en- 
gineering products, excavators, heating 
appliances and domestic chemicals, this 
firm (with a capital of some £3 million), 
employs approximately 4,000 workers 

It is not surprising that such an 
area cannot supply Newton Chambers 
with fully-trained operatives. But more 
demanding is the fact that the district 
is equally incapable of meeting the 
firm’s needs for office and secretarial 
staff who are instrumental in spread- 
ing the name, fame and products of 
the firm throughout the world. For 
many years the Company has not been 
obliged to advertise externally for the 
vacancies that have occurred in the 
works’ offices. 

This achievement is a result of the 
heeding of two concepts—foresight and 
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by Bernard Sluman 


planning. In 1943, Newton Chambers 
built their Business Training College 
which stands in its own grounds, over- 
looking the square mile of construc- 
tion shops, engineering shops, 
foundries, chemical plant and excavator 
works. The Principal of the College 
is Miss M. Berry who, after various 
teaching posts with the Gregg Secre- 
tarial Schools, came to Thorncliffe in 
1945 


Primary task 


It is her responsibility to provide 
the factory offices with a reserve of 
trained and competent staff, who will 
be capable of filling any vacaacy 
(including that of confidential secre- 
tary to the directors of the Company). 
Miss Berry’s “raw material” flows 
from the many secondary and grammar 
school-leavers in the immediate 
vicinity. The task of turning these 
young people into first-class typists, 
shorthand typists and secretaries must 
obviously take time and money (more 
than many firms are prepared or able 
to contribute). But Newton Chambers 
have realised the importance of invest- 
ing in a properly organized training 
scheme. 

Their foresight is best illustrated by 
the working of their special pre-entry 
training programme which was devised 


to precede the normal training a young 
woman would expect to receive. It 
was plain to them that the kind of 
person they would recruit was not 
going to be the type who would be 
able to settle down quickly into 
industrial life. Therefore, they give 
each trainee two weeks in which to 
grow accustomed to the unfamiliar and 
sometimes exacting environment. For 
the first fortnight entrants are non- 
productive, but management has 
planned a method of making this 
period one of the most valuable from 
the Company's point of view; and 
surprisingly, by keeping the new- 
comers off the production line. These 
Thorncliffe trainees may be non-pro- 
ductive, but they are being educated 
into the firm. At the end of the two 
weeks, they will be fully equipped to 
begin making a maximum contribution 
to the Company. 

An important part of the programme 
is largely a matter of communication. 
Management comes to the workers for 
the first two weeks. The first day of 
each girl's life with Newton Chambers 
hegins in the boardroom. The intake 
(about ten girls, twice a year), is wel- 
comed by the Managing Director or. 
in his unavoidable absence, by some 
other member of the Board. Mr 
P. J. C. Bovill—recently elected Master 
Cutler and snokesman for the maior 
portion of Sheffield industry — talks 
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Mr. Bovill, managing director of Newton 
Chambers, is equally imposing 
and effective with these new Thorncliffe entrants 


With great 
dignity, Mr 

P. J. C. Bovill 
as Master 
Cutler delivers 
his installation 
speech and 


(below) 





informally about the Company: what 
it has achieved in the past, its develop- 
ment, prospects, and the reasons for 
its present success. Then he outlines 
the training policy which he relates to 
the office staff's place and function in 
this community. His aim is to present 
himself to them as a human being, 
but also as the head of a_ business 
that depends upon the co-operation 
and loyalty of each member in order 
to reach its well-defined aim. 

Back in the College, trainees are 
introduced to other members of the 
management team. Each manager 
talks (policy demands that they do not 
lecture) about the work carried out by 
his department (construction, engineer- 
ing, transport); others talk about the 
materials they use—steel, chemicals, 
iron, etc. Conducted tours of the 
workshops are arranged for the group 
after they have been given some idea 
of how each department functions. 
This planned syllabus is designed to 
awaken feelings of interest and loyalty 
that come from an informed under- 
standing of the scope and organization 
of the firm's business. 


This portion of the programme is 
rounded off by a second talk (in the 
College) by the Managing Director. At 
this stage, he recalls his previous 
remarks and then pieces together the 
various units of the firm’s structure 
basing his picture on what the trainees 
have seen during their tours. He can 
then present the Company as a whole in 
which individuals, by their separate 
efforts, work towards a common end. 
The most important point he emphasizes 
is that, even at the most junior level, 
each one must be reliable and 
conscientious if the firm is to prosper 

which it does. 


Management gain 


The informal approach by manage- 
ment in its first relationships with new 
staff does not represent a lowering of 
executive status or dignity. In fact, 
it is one part of an important employee- 
development technique. To achieve a 
correct sense of proportion in personal 
relationships, the programme includes 
regular instruction in grooming, special 
attention being given to behaviour 
towards senior members of the Com- 
pany. To satisfy the high standards 
set by management, Miss Berry deals 
with correct deportment, behaviour, 
make-up, dress-sense, speech training 
and hygiene (the Works Medical Officer 
plays his part by giving a separate talk 
on health in industry). Grooming in 
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the sense of developing a taste for 
knowledge is given by regular reading 
of the better newspapers (including an 
analysis of what makes these papers 
preferable). By stimulating this kind 
of activity, management is bestowing 
upon itself the benefits of having staff 
who not only know what is going on 
but who are also developing enquiring 
eninds; the sort of minds that will take 
a great deal of the worry out of an 
executive’s life, since he can rely on 
his secretary to give him information 
and assistance he requires without hav- 
ing to guide her through each stage. 


Outside links 


Public relations, as a vital part of 
management activity and _ thinking, 
must inevitably be reflected in the work 
of the secretarial and office staff. 
Therefore, in order to maintain its 
prestige (and selling power), Newton 
Chambers make sure that, as a direct 
result of careful grooming, contact 
between staff and outsiders is satis- 
factory. The firm also derives benefit 
from this cultivation of personal 
qualities by its effect upon community 
relations. For example, it is ensuring 
the success of its business—and of 
its education and training programme 

by creating a situation such that 
there is no need to advertise new terms 
at the College. All applicants come 
voluntarily as a result of the widespread 
reputation of the course. 


Vocational training takes its place in 
the induction programme in the form 
of talks on filing systems, duplicating, 
telephone practice, typing, audio-typing 


and the use of reference books. In- 
structional visits to such places as the 
local GPO sorting office and telephone 
exchange, and to a reference library 
are included. As well as impressing 
the girls by demonstrating their links 
with these places, in each case a visit 
from Thorncliffe trainees reminds 
people how thorough Newton 
Chambers are with their training 
However, they realize that no trainee 
will do her job efficiently unless, after 
this intensive but general training, some 
attempt is made to correlate aptitudes 
and temperament with the qualities 
required for the job to which she is 
assigned. Therefore, a major factor 
in the pre-entry programme is that it 
gives Miss Berry time for observing 
the individual strengths and weaknesses 
of each trainee. Her contribution is 
vital in this respect since, besides re- 
cruiting, selecting and training staff 
she is also largely responsible for their 
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Business College principal, Miss M. Berry, 
explains her methods to parents of girl trainees 


appointment, transfer and promotion 
The insight she gains in this two-week 
course, and subsequently, enables her to 
staff the company in the most accurate, 
reliable and efficient manner. 


But she appreciates that expert know- 
ledge of human behaviour and wide 
experience in assessing people’s capa- 
bilities in a subjective manner, is no 
guarantee of successful staffing. There- 
fore Miss Barry administers intelli- 
gence and aptitude tests devised by 
the National Institute of Industrial 
Psychology By a combination of 
scientific testing and of human jude- 
ment, she has achieved the most re- 
liable results in selecting office staff, 
and afterwards placing them where they 
are most contented and most efficient. 


The results of employee analyses 
made during the induction period, 
enable the firm to develop a flexible 
transfer scheme Although trainees 
are invited to choose their first appoint- 
ment, it is not always possible for every 
wish to be granted. But if an employee 
is placed in a department where she 
shows signs of unhappiness or ineffici- 
ency, it is possible for a transfer to be 
arranged—if it means a greater chance 
of her being successful and of more 
value to the firm. Management plays 
a personal part in making sure that 
this portion of its policy is effective. 
Departmental heads are constantly 
scrutinizing the work of their staff and 
secretaries, trying to assess whether 
each member is well placed. If they 
discover any signs of restlessness, they 
immediately contact Miss Berry who 
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will then evolve a solution based 
a workable transfer of staff 

Such situations rarely arise and 
transfers are kept to a minimum 
Therefore, once appointments have been 
made, the firm consolidates the results 
of its induction techniques by embark- 
ing on a full course of training. This 
will last for the following two or 
three years, depending on the girl's 
age when she joins. Daily attendance 
at the College is obligatory: three 
hours for the 15-year-old; two hours 
for those who are sixteen; and one 
hour when they reach 17. As with the 
induction programme, training con- 
centrates its initial efforts on the 
wider, liberal educational subjects 
English, arithmetic, current affairs, 
economic geography, etc. The value 
of a broader educational background 
may not be immediately apparent, but 
the Company has proved by experience 
that, the better the person by virtue 
of the education given, the more effect 
ive is the work performed. However, 
as time passes, emphasis shifts gradu- 
ally to the vocational subjects. The 
Company also supplements its own 
training scheme by urging staff to enter 
for the various Royal Society of Arts 
examinations, for which the Company 
pays the fees. 

The follow-up period lasts for as 
long as the girl stays with the Com 
pany. But it is made possible only 
as a result of the sound foundation 
that management has laid in the first 
two weeks: thus time and money spent 
on initial and non-productive train- 
ing constitute a worthwhile investment 
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RIGHT 
by COUNSEI 


SIDE 


OF THE 


Industrial benefits 
and loss of earnings 


the 
of 


that 
loss 


E are well aware 
assessment for the 
earnings in damages for per- 
sonal injury takes into account half 
the value of the industrial injury 
benefit accruing to the injured person 
However, in this connection, a problem 
has arisen which is well illustrated by 
two recent cases, Roberts v. Naylor 
Brothers Ltd. and Perez v. C.A.V. Lid 
Let us look at the Perez case first 
The man concerned was a machine 
operator. He was injured, recovered 
general damages of £650 and his loss 
of earnings amounted to £51 18s. 9d 
He received £15 16s. injury benefit, 
and his disablement benefit was pro- 
visionally assessed at £12 18s. After 
six months, his disability was finally 
assessed at 9 per cent and he was given 
a lump sum gratuity of £140. The firm 
claimed that one-half of this sum should 
be set off against loss of earnings, which 
would have had the effect of wiping 
them out altogether. 


On the other hand, the injured work- 
man contended that the sum to be 
taken into account was a sum which 
would be in the same proportion to 
half the £140 as the part of the five- 
year period after the accident which 
was unexpired when the gratuity was 
paid bore to his estimated expectation 
of life. On this basis he was entitled 
to £23 special damages. 


Five-year limitation 


The judge referred to Section 12 of 
the National Insurance (Industrial 
Injuries) Act 1946, saying that, as the 
plaintiff's disability had been assessed 
for life at less than 20 per cent, he had 
been paid a disablement gratuity under 
the section in full and final discharge 
of all benefits. The opposing argu- 
ments could be illustrated by imagining 
the case of a man aged S50, paid a 
gratuity of £100 one year after an 
accident, with a tife expectation of 20 
years. The firm’s contention on those 
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facts would be that £50 should be taken 
into account. The workman said that 
it should be 4/20 ths of £50, ie. £10. 
He doubted whether the point had ever 
occurred to the draughtsman of the 
1948 Act 

This that 
taken into account 
half 


which 


there should be 


declared 


‘ one of the value of any 
have accrued or pro- 
hbably will accrue to him (the injured 
person) therefrom in respect of 
benefit, industrial 
venefit or sickness bene- 
five years beginning with 
when the cause of action 


rights 


industrial 
disablement ! 
fit for the 
the time 


accrued 


The vital words were “for the five 
years ” If one deducted half the 
gratuity in this case, this limitation was 
disregarded; the rights to which the 
lump sum gratuity related were not 
simply in relation to the five-year period 
but to the whole period of the dis- 
ability 


mypury 
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The judge also referred to the case 
of Roberts v. Naylor Brothers, decided 
a few weeks before, but refused to 
follow it. He agreed that the gratuity 
was not calculated by assessing and 
capitalizing a weekly sum; but he pre- 
ferred a construction which gave effect 
to the entire wording of Section 2 (1) 
of the 1948 Act, and did not overlook 
the five-year limitation. Accordingly, 
he decided in the workman’s favour. 


On the other hand, in Roberts v 
Naylor Brothers the decision went the 
other way. In this instance Roberts, 
the injured man, was a steel erector. He 
was awarded £450 general damages. 
His loss of wages was £106 7s. 6d. 
during the seven and a half weeks he 
was away from work. For this period 
he received £29 12s. 6d. injury benefit. 
After the usual interim assessment, there 
was a final assessment of 5 per cent 
disability which resulted in Roberts 
being paid the lump sum of £67 10s. 


The same arguments were advanced for 
each side as in Perez v. C.A.V. Lid 


The judge also referred to the 1946 
Act, under which the gratuity 
awarded, pointing out that where the 
disability assessment was 20 per cent 
or more, the assessment was of a weekly 
sum. When it was less than 20 pet 
cent, as in this case, there was no 
question of assessing a weekly sum: he 
preferred the view that one-half of the 
lump sum should be taken into account 
Parliament had chosen to draw 
distinction between disabilities over 
under 20 per cent and make a definite 
lump sum payable in the latter case 
The injured man was entitled to nothing 
more or less. It is true that it was in 
respect of his disability during his whole 
life, but it was a lump sum and nothing 
else would accrue. 


Was 


and 


Judicial conflict 


The judge agreed that such a method 
might cause hardship. The person who 
had a lump sum had a half taken away 
whereas the person more than 20 per 
cent disabled, who had weekly pay- 
ments, only lost one-half of the pro- 
portion of the whole sum received. But 
he felt there was no real difficulty in 
translating the words of the Act and the 
hardship was a matter for Parliament 


There is thus a conflict of judicial 
opinion on this interesting and difficult 
point. But the decision in the Perez 
case would appear to take full account 
of the closing words of Section 2 of 
the 1948 Act. If this method is not 
adopted, it is difficult to see that these 
words have any meaning in relation to 
cases of this kind. This seems to have 
been in the mind of the judge in the 
Perez case when he suggested that, if 
the formula argued by the workman, 
Perez, was not adopted, it might be 
possible to take the view that the 1948 
Act was not applicable to such cases at 
all. 
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A valuable amenity for your 


staff —an additional source of 
income for your canteen. 


AUTOMATIC VENDING MACHINES 


supplied and installed for Peter 
Merchant by their associate 
company, British Automatic 
Company Limited. 
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SO Smart - 
So comfortable 


in INYLON 


Supercraft Overgowns in nylon, 
with their flair for figure-flattery, comfort 
and durability, will work wonders for 
your staff. Look at the 541, a skilfully 
designed and tailored garment exactly 
right for office personnel. Pay them a 
compliment by dressing them in Supercraft 
nylon Overgowns and you will be repaid 
by increased efficiency springing from 
high morale. For business-like 
fashion there’s nothing to 
touch Supercraft Overgowns ! 


supercraft 


SUPERCRAFT CUSTOMER 
CONTACT SERVICE 

Overalls and overgowns neatly 
and uniformly embroidered with 
your company name on the pocket 


Send for our latest Catalogue 
on Sales Office: _ Stratford Apt 
tral 19 
Telephone : SHIRLEY 3809. FAC TORIES AT OLBTAM 
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Supercraft Overgowns in nylon, 
with their flair for figure-flattery, comfort 
and durability, will work wonders for 
your staff. Look at the 541, a skilfully 
designed and tailored garment exactly 
right for office personnel. Pay them a 
complimenti by dressing them in Supercraft 
nylon Overgowns and you will be repaid 
by increased efficiency springing from 
high morale. For business-like 
fashion there’s nothing to 


touch Supercraft Overgowns ! 
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SUPERCRAFT CUSTOMER 
CONTACT SERVICE 

Overalls and overgowns neatly 
and uniformly embroidered with 
your company name on the pocket 


Send for our latest Catalogue 


SUPERCRAFT (GARMENTS) LTD. 
Central Sales Office: 19 Stratford Road, Shirley, Birmingham 
Telephone : SHIRLEY 3809. FACTORIES AT OLDHAM 
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Fatigue is a major problem... 


In this day and age, the effects of 
fatigue, both physical and mental 
are not always appreciated until it 
brings in its wake ill health, ab- 
senteeism, and loss of production. 


TAN-SAD Posture Seating can 
combat and prevent fatigue before 
it becomes serious, giving as it does 
physical poise and through that 
mental alertness. 


pe ee © 


Let us help you in your seating 
problems. 


Tan-Sad gail *3: 


DE-LUXE MODEL 
POSTURE CHAIRS 


é 


MODEL V-12 “1 @ MODEL V-14 MODEL V-I! 
CLERICAL CHAIR EXECUTIVE CHAIR SECRETARIAL CHAIR 


THE TAN-SAD CHAIR CO. (1931) LTD. LINCOLN HOUSE, 296-302 HIGH HOLBORN, LONDON, W.C.I 
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Health disorders 
related to stress 


by Dr. E. E. Lieber, 


MEDICAL OFFICER 


the 
stress can 


N a previous article, we 
many ways in which 
effect the health of the executive 

The disorders of adaptation cover an 
extremely wide range indeed, from an 
ordinary spell of tachycardia, which 
may lead the patient to imagine that he 
is suffering from heart disease, to 
actual disruption of the structure of 
some organs, resulting in such illnesses 
as duodenal or gastric ulcer, ulcerative 
colitis, asthma, etc. Pulmonary tuber- 
culosis, once a scourge of mankind, has 
now been brought under control; but 
out-patient departments in hospitals, 
and doctors’ surgeries. are as full as 
ever of patients with health problems 
rather than disease 

A study of the health of executives 

reveals a chain reaction of stress dis 
order which tends to run in a particular 
industrial concern from one person to 
another. In attempting to define the 
‘health of the executive’, it has been 
noted how members of different pro- 
fessions defined it in different ways 
The conclusion was that the varying 
symptomatology which arises from 
executive hazards is related to the 
physical type to which a_ person 
belongs, assuming that everyone can be 
fitted into a certain pattern. We must 
now discuss the details of the 
specialized problems touched upon in 
the last article, and particularly, the 
special problem of stress 

Whether it is the hospital physician 

(who knows only one episode of a 
patient's illness), or the general practi- 
tioner (who knows his home environ- 
ment but not the circumstances of his 
work), both are at a disadvantage when 


saw 
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trying 
illness 


to solve the problem of this 
The industrial medical officer 
is more fortunate: he sees the executive 
at his work, and is far better able to 
observe and understand the process by 
which a healthy, intelligent man may 
become a physical or nervous wreck 
We have stamped out infections and 
other disease but have done very little 
towards conquering _ stress 
disease This has been termed by 
Dr. O'Neill of St. Mary’s Hospital, 
“the biodynamics of disease”; an apt 
description, though not universally 
accepted. In fact, some doctors do not 
regard it as a disease at all. What no 
will deny is that whilst one man 
can bear stress with fortitude in time of 
another it prove too 
We know that if a person has 
passed through some injurious experi- 
ence in childhood, such as a protracted 
deprivation of mother-love, he may 
suffer permanent impairment so that, in 
adult life, the manner in which he 
faces a moment of crisis will be 
affected 

During the last ten years, the method 
of epidemiology has played a large 
part in problems of lung cancer, 


as yet 


one 


crisis for can 


much 


chronic bronchitis and coronary heart 


disease, as well as in the study of 
stress Research on peptic 
ulcer, Doctors Avery Jones 
and Doll link up with these enquiries. 
It might be of interest to try classifying 
the main stress-provoking elements 
Hospital records of executive patients 
seem to reveal the following as the 
principal causative factors: overwork, 
difficulties in grasping new problems, 
marital and domestic difficulties, pres 


disease 
done by 


sure of work owing to an over-ambi- 
ious Management or too rapid expan 
sion of business, failure to delegate 
responsibility or, on the other hand, 
the withholding of responsibility (caus- 
ing a sense of frustration), homesick- 
ness, inferiority feelings, financial 
difficulties, obsessional traits, etc 

It will be found that a number of 
executives suffer from more than one 
of these causative factors, and it is my 
intention to demonstrate that all these 
are executive occupational hazards 
Executives are liable to a double series 
of stresses—firstly from the process of 
work and secondly from increased 
responsibility. The executive is invari- 
ably expected to do a difficult job to 
a high standard and he is, for the most 
part, a person who has achieved his 
position by sheer hard work 

Let us consider the manager and the 
causes of stress. In this particular 
class, promotion sometimes entails a 
change of residence. Expansion in a 
firm, for instance, leads to such oppor- 
tunities and this means that he 
uproot wife and children and go 
somewhere else to live. The far- 
reaching effects of such a migration 
should not be underestimated, for while 
the executive, the breadwinner, still has 
the satisfaction of social contacts at 
work, this is usually denied to the wife, 
who finds it more difficult to find new 
friends and contacts. Such circum- 
stances frequently cause serious 
domestic upheaval which cannot fail 
to have repercussions on the executive 
himself. Every industrial medical 
officer is accustomed to hearing these 
problems poured out to him by all and 


must 





sundry, from the director downwards, 
and this, in itself, gives some relief. 
Space does not allow the enumeration 
of many more such problems but we 
must mention, once again, the diffi- 
culties which arise from the rapid 
firms and _ constant 
changes in organization. A lack of 
accepted lines of responsibility or of a 
proper balance between executives and 
workers is bound to result in some sort 
of conflict and so lead to casualties. 
In the same category is the man 
promoted to a job for which his 
experience and seniority should fit him, 
but who has become mentally rigid and 
unable to adapt himself to his new réle. 

In general, we can assume that stress 
disorders encountered in industry show 
an interwoven pattern of home and 
work environment, so that it is difficult 
to isolate any one factor. Stress and 
responsibility are inevitable concomi- 
tants of social change and progress. In 
this process, the executive, struggling 
for success and advancement, invariably 
meets with stress but, lest we seem to 
have drawn too gloomy a picture, it 
must be pointed out that although a 
small proportion go down with physical 
or psychiatric disorder, the great 
majority are unaffected. 

A few words about high blood 
pressure or, as doctors generally call it, 
essential hypertension, which may lead 
to coronary thrombosis. We are living 
through an epidemic of non-infectious 
disease which accounts for nearly one 
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quarter of the deaths in men over 40, 
apart from disability and anxiety in 
those who survive. In people over the 
age of 45, hardening of the arteries 
takes place. Fatty deposits are laid 
down on the walls of the coronary 
arteries, causing them to narrow and so 
obstruct the blood flow. Eventually a 
clot of blood forms, shutting off the 
flow completely, causing the heart to 
fail altogether 

Coronary thrombosis is a_ serious 
disease, but if the patient survives after 
24 hours, he has a fair chance of 
recovery. After seven days, he may be 
considered to have passed the danger 
period and may then make a complete 
recovery. Medical science has not yet 
discovered any certain method of 
prevention, but research done here and 
abroad has shown that coronary disease 
is more frequent in men than in women 
and more lethal when it occurs. There 
is a definite association between stress 
and coronary disease, and it is now 
widely believed that diet too plays a 
large part in this. Those people who 
consume quantities of animal fats, and 
those who are overweight, are particu- 
larly prone. Excessive smoking has 
also been blamed for coronary throm- 
bosis, and it certainly may be a 
contributory factor. 

One of the most effective ways of 
lowering the blood pressure is the 
maintenance of patients on a diet free 
from animal fats. Of course, it is not 
easy to live on such a diet for any 


Fugitives from 
the pressures of 
work can he 
undermined by 


habit 


even ona 


holiday cruise 


length of time as, apart from the 
monotony, excessive dietary restriction 
and manipulation may lead to unex- 
pected dietary deficiencies or imbalance. 
However, common sense will enable 
anyone to keep toa reasonably balanced 
diet. Experiments have shown that 
hormones and vegetable fats, together 
with anti-coagulants and regular daily 
exercise can reduce the incidence of 
this disease. 

As regards hypertension, it is a 
disorder uncertain in origin. It is a 
great source of human suffering and, if 
it goes untreated, may lead—in the 
course of a few years—to enlargement 
of the left ventricle and bring on a 
vascular catastrophe. Although a good 
deal of research has been done on 
essential hypertension, we still know 
very little about it. In the absence of 
reliable knowledge concerning _ this 
disease, it is inevitably described in 
terms of effect rather than cause. Doc- 
tors tend to dismiss the uncomplicated 
phenomenon of hypertension as being 
of nervous origin due to excitement and 
anxiety. 

Every doctor knows that when a 
patient is examined, his blood pressure 
readings can fluctuate, depending on the 
method of cross-examination and other 
circumstances. If he is quickly put at 
his ease, it may become quite normal 
after a short interval. If the patient's 
blood pressure is taken on several 
occasions, his emotional reactions, as 
they relate to the varying blood 
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pressure readings, can be observed very 
clearly. I remember, in particular, a 
company director (aged 45), who when 
I examined him for the purpose of a 
life insurance, had a blood pressure of 
190/120. After half-an-hour’s con- 
versation and a cup of tea, I took 


another reading and this time his blood 
I could 


pressure had fallen to 150/95 
quote many examples. 

In more general circumstances, the 
genesis of temporary hypertension 
would relate to the changing circum 
stances of the patient's daily life: in 
other words, a man with a normal 
blood pressure in a responsible position 
could become hypertensive by being 
unable to difficult business 
problem or an_ unpleasant 
situation. It is a cultural phenomenon 
stemming from an_ imbalance of 
relations between a and his 
fellows; in fact, it is a stress disorder 


resolve a 


domestic 


man 


Some authorities are of the opinion 
that certain types of illnesses 
associated with specific types of 
personality. Temperamental disposi- 
tion is of importance because it 
determines a man’s reactions to stresses 
and emotional factors. It has long been 
known that patients suffering from 
peptic ulcer tend to be conscientious 
and anxious, and their personality con- 
ducive to the development of states of 
emotional tension. Stress disorders of 
the intestinal canal can be manifested 
in various ways. In addition to obesity, 
loss of appetite or constipation we find 
cesophagitis (which is related to 
stomach acidity), ulcerative colitis 
spastic colon, peptic ulcer, acute 
appendicitis or mucus colitis 


are 


Complications 


We have mentioned gastric or duo- 
denal ulcer as one of the stress diseases 
Careful investigations by Doll and his 
colleagues have shown that there is a 
definite concentration of peptic ulcer, 
not only within families, but also 
amongst certain executives carrying out 
particular kinds of work. It is true that 
we must also take into consideration 
other hereditary factors. In addition, 
there are the genetically controlled 
blood-group substances, which also play 
their part. In industry, it may be said 
that peptic ulcer is a result of aggres- 
sive resentment, reluctant compliance 
and inhibition arising out of conflict. 

It may happen that the body's reac- 
tion to stress will manifest itself in 
itching of the skin. The executive who 
finds himself in an adverse situation 
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may show it in the form of skin 
disease, reacting to difficult circum- 
stances in this way just as others 
react with stomach disorders. In order 
to understand why this should happen 
to persons unable to adapt themselves 
adequately to the demands of any 
situation we have to understand the 
physiology and pathology of itching. 
Physiological itching can occur from 
changes of pressure and temperature, 
and such stimuli are met by ordinary 
When a person becomes 
itch stimuli become in- 
may develop into patho- 
It is something like the 
nail-biting some 
when absorbed in 
Itching may occur 
from a variety of causes; as a result of 
bite, or of emotional tension, 
disease of the 
system. It may be 
certain drugs, such as 
nicotinic benzedrine, caffeine or 
morphine Finally, excitement or 
exertion may have the same effect. 


scratching 
fatigued, the 
tensified and 
logical itching 
head-scratching or 
people indulge in, 
solving a problem 
an insect 
or from 
central 


caused by 


some organic 


nervous 


acid, 


The commonest complication follow- 
ing on scratching is infection, leading 
to dermatitis and eczematization, which 
are related to a lowering of the 
threshold to a contact reaction. Itch- 
ing becomes intensified when the body 
is fatigued, so we can see how easily 
it may various. stress 
phenomena. If we examine persons 
suffering from the category of derma- 
toses known as pruritis, in which itch- 
ing can become unbearably intense, we 
often unfulfilled wishes, 
jealousies, occupational resentment; in 
short, an insecure personality or one 
threatened by insecurity. Every doctor 
is familiar with the clinical picture of 
seborrhoeic dermatitis: this malady fre- 
quently worsens after annoying experi- 
ences and diminishes when the situation 
improves 


occur in 


come across 


The mechanism in these cases is the 
alkalinity and decomposition of exces- 
sive skin secretions which are retained 
in the flexures of knees and elbows, 
leading to a low-grade infection which, 
in turn, causes more itching and 
scratching and so brings about a 
secondary infection. It is a vicious 
circle. An authority has observed that 
many patients with seborrhoeic derma- 
titis are over-sensitive, anxious and 
obsessional. They suffer from diffi- 
culties in social life and often have the 
feelings of being ‘odd man _ out’. 
Persons suffering from contact derma- 
tosa also suffer a reactivation or aggra- 
vation when subjected to stress. 

Asthma, too, may be regarded as one 
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of the stress diseases, for there is 
over-riding clinical evidence revealing 
a close association between stress and 
asthma. Indeed, it is common 
knowledge that asthmatic patients suffer 
more than others from emotional dis- 
turbances and anxiety, such conditions 
tending to provoke or intensify an 
attack, We may quote the 
story of a lady who was reputed to be 
allergic to roses, who had an attack 
of asthma after smelling an artificial 
rose! With all this we must not forget 
the effects of climate, injury and infec 
tion, besides the stress brought about 
in social intercourse, and by the con 
flict of ersonalities Despite the 
psychological aspects, however, I think 
treatment in these cases is far better 
undertaken by a chest physician or the 
patient’s own general practitioner, who 
knows him well 


classical 


Emotional attacks 


Another form of stress disease not 
generally recognized is muscle-tension 
pain. There is an intimate relationship 
between states of anxiety and muscular 
tension. We see it occurring in persons 
who are tired, or struggling to make 
important decisions It sometimes 
reveals itself in spasmodic clenching of 
the hands, or in grinding of the teeth 
during sleep. The group of muscles 
most commonly affected are the 
muscles of the neck, where pain is often 
found to be associated with emotional 
strain and dissatisfaction. We may 
see this relationship between the 
mechanism of muscular hypertension 
and pain production, in writer's or 
typist’s cramp. Emotional attitudes and 
moods of depression can demonstrate 
themselves in definite patterns and pos- 
tures, when the bony framework has 
been stretched or cramped in one part 
or another according to the different 
stresses and strains. 

I remember the case of an execu- 
tive who developed cervical spondylitis 
with an associated brachial neuralgia 
after a serious difference of opinion 
with his senior. The emotional dis- 
turbance and necessary effort to con- 
trol his anger caused the muscular 
tension which resulted in this attack. 


We can see that the problems of 
maintaining the health of the executive 
are capable of solution provided 
scientific knowledge is allied to common 
sense. The knowledge is available; and 
to put it to good use we have to break 
with many prejudices of the past and 
tackle the present with a fresh mind. 
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Richet 2 
Hudnut, — 
switch to 


A d Richard Hudnut’s factory near Southampton 
jal Tex paper is impressive outside and in. 

The cosmetics and hair preparations made 
here demand a very high standard of hygiene. 


' 
towelling That's why the place is kept spotlessly clean 


That's why they use only Andrex paper towels 








—and make a two-way saving in their washrooms 


Richard Hudnut Ltd.—one of today’s go-ahead 
companies—have used paper towelling in 
their washrooms ever since their new factory 
was opened. Paper towelling is more 

hygienic, ends washroom queues, pleases 
employees—and saves money. 

Now Hudnuts are using only ANDREX paper ’ a 
towelling—and are saving another £150 a year. F ; F zy 
Andrex not only costs less per case than the ‘ e 
paper towelling they formerly used: each towel , — &. 
does its job more efficiently dries quickly, The washrooms at Richard Hudnut are in keeping 
has great wet strength. Thirty cases last with the company's outlook. They're smart, 


i ; ractical, up-to-date. You'll fi ex paver 
Hudnuts EIGHT WEEKS now instead of only six. practical, up-to-date. You'll find Andrex paper 
towelling in every washroom here. 
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Among the other famous companies using Andrex 


paper towelling are Bayliss Jones & Bayliss, Dussek 
= Bros., Gestetner, London Rubber, Metropolitan Water 

Board, Mond Nickel, Orient Steam Navigation and 

Wm. P. Hartley, Andrex paper towelling is made in 


England by Bowater-Scott. 





on you with details of the 

Bowater-Scott Industrial Service. To arrange 
this visit, or for further information, 

please write tO: BOWATER-SCOTT CORPORATION LIMITED 
INDUSTRIAL SALES DIVISION, W37 BOWATER HOUSE 
KNIGHTSBRIDGE, LONDON, SW1 TEL: KNIGHTSBRIDGE 7070 
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THE WORK WEAR OF 
Yesterday can BE SMARTER T Oday 





OVERALL SERVICE 


Modern production methods in industry can 
now be matched by up-to-the-minute amenities for 
personnel. 

For most jobs in works and factory, Sketchley 
can supply on loan, without capital expenditure. 
coloured and white overalls for both men and 
women.* 


Each wearer is individually measured, and 
Sketchley deliver clean garments regularly, each 
week. 

Repairs are carefully done when necessary, 
including button replacements, and the garments 
are replaced when worn out. A firm’s Badge 
Service is also available. 


* Free brochure giving full particulars, obtainable from :— 


SKETCHLEY OVERALL SERVICE, la FOX GROVE, OLD BASFORD, NOTTINGHAM. Telephone: Nottingham 75161 
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STAFFING PROBLEMS ? 
Solve them with the 4 | 


Vacancies for office-machine operators and clerical positions can be quickly filled 
from the finest pool of trained, skilled labour in the country, the three million 
experienced workers — both men and women — who read the DAILY HERALD. 
You can reach them through the DAILY HERALD “‘Situations Vacant’’ columns. 
Just telephone Temple Bar 1200 (ext. 453/4/5/8) or Manchester Central 3232 
(ext. 75). Incidentally, did you know that the recent changesinthe DAILY HERALD’s 
series discounts for “Situations Vacant’’ give you a reduction of up to 25°? 


All editions 
Series discount: 3 insertions in 7 days 
Southern editions 17/6 per line 
Series discount: 3 insertions in 7 days 14/6 per line 
Northern editions 
Series discount: 3 insertions in 7 days 


DAILY HERALD 


Classified Advertisement Manager, Daily Herald, Acre House, Long Acre, London, W.C.2, or 2/4 Oxford Road, Manchester, 1. 





They value your advice 


advise them to » INDUSTRIAL 


FLY SKYWAYS SAROUL gives 24 hour 


Coach Air to PARIS 
rom £8°12¢ © return 


Your personnel will enjoy this quick way to the 
Continent. It’s gay and modern, and takes all 
the trials out of travelling. 

And, for winter vacations in the sun, there is a 
new direct Skyways service to Tunis ! 


protection to 
hands and skin 


Adequate protection is ensured by using 
Saroul after work—it is scientifically com- 
pounded to remove grime and dirt quickly 
and completely. It is not a harsh antiseptic 
LONDON - TUNIS* but a cleansing agent which assists the 

natural healing processes and extends its 
only £44 ° 15+ © return protective pd for many hours. Saroul 
Both services 23-day tourist fares is a positive safeguard against industrial 


dermatitis. 
«0 ACH AIR | Testing samples and literature free on request to Department N.S. 


*Operased by Skyways Limised SAROUL Antiseptic Hand Cleanser is made by 
{ 


DEPT. 12. 7 BERKELEY STREET, LONDON, W.1. TELEPHONE SLO 9681/3 | 
iio Sandeman Brothers Ltd., 
BILSLAND DRIVE MARYHILL GLASGOW 
NOVEMBER, 1959 

















EQUIPMENT 


A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING @ HEALTH 


For more information —free of charge 


on items featured in this 


MARKET 


Lat 


@ OFFICE AIDS @ SAFETY 


@ VENDING 


‘Equipment Market’ section 


use our Reader Service Form (facing p. 56), quoting the reference number of the equipment 


that interests you. 


Office Aids 


COPIES COLOUR 


HE makers of this new photocopier 
have overcome the 
problems of reproducing documents 
containing colour The Lumoprint 
(two models for brief size paper or 
foolscap), is said to be the fastest 
machine of its type and to offer a 
degree of simplicity which permits the 
most junior member of the staff to use 
it with complete confidence. It works 
on the diffusion-transfer process, and 
enables copies to be made on light 
card, airmail paper, film and _ trans- 
parent positive materials. 


claim to 


An additional feature of this 
machine is that it allows direct printing 
on to offset-litho plates for subsequent 
use on small litho machines. 


Enquiry Ref. No. Oll/1 


DESK ECONOMY 


Y omitting a centre drawer, the 
makers of this new, double- 
pedestal desk have achieved more 
kneehole space. They have also 
replaced conventional handles by 


PERSONNEL MANAGEMENT 


l reent enquiri¢ s can he 


& METHOL 


made 


recessed mouldings that give finger 
grips The C.C.1 model (5 ft. by 

ft. 6 in. and 30 in. high) has five 
drawers. In one pedestal there is a 
deep filing drawer on ball-bearing sus- 
pension glide, with a smaller drawer 
above it. In the other pedestal there 
are two standard-depth drawers and 
another smaller one. Each side of the 
desk is fitted with a pull-out slide, one 
of which is fitted with a plastic insert 
for pins, pencils, etc. Price: £24 11s, 7d 


Enguiry Ref. No. O11/2 


SIMPLE MECHANISM 


OLDING doors of durable Vinyl, 
permanently pleated by stiffening 
material placed in heat- sealed 
‘ pockets *: that is the basic idea of this 
new space saver. Gliding noiselessly 
on nylon runners in an overhead track, 
there is claimed to be no complicated 
mechanism: nothing to rust, squeak, 
deteriorate or fail. 

Special, high-impact plastic handles 
have been designed for these doors (for 
two of the models, a magnetic catch is 
an available extra). Valance boards in 
matching Vinyl complete the appear- 


S 


hy telephoning WATerloo 3388, Ext 


216 


ance. Primarily, they are designed to 
save space, and are being made in four 
models in 16 standard sizes. But if an 
odd, non-standard width is required 
the track has only to be shortened 
Height too can be reduced 


Enquiry Ref. No. O11/3 


TWO-ROLLER SYSTEM 
HREE 


models comprise the 

“Zephyr” series of whole-surface 
glueing machines that have recently 
been introduced to the British market 
All models use the two-roller coating 
system with easy adjustment for glue 
coat thickness Individual specifica- 


tions are as follows: 


No. 1. This has 2}-in. diameter glue 
rollers, and can be supplied either for 


hand operation or with built-in electric 
motor drive. The working widths are 
8, 12, 16 and 20 inches. 

No. 2. With 3 %%-in. diameter rollers, 
this model is electric motor driven 
only. Facilities are also available for 
its use with hot glue, and it is claimed 
to be ideal for the glueing of card- 
board, leatherette, canvas, etc. A 
special pressure roller device is pro- 
vided for easy changeover from one 
material to another. The machine can 


47 














Write today for a special quotation to: 


ROBINSON & SONS LTD. 


Chesterfield and London 
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CONTINUED 





For further details, complete enquiry coupon facing page 56 


be supplied either for bench mounting 
or with a cast-iron underframe 
No. 3. This is a somewhat heavier 
machine but possesses the same 
features as No. 2 except that the roller 
diameter is 3{% inches. Its primary 
applications are bookbinding, box and 
suitcase making, paper converting, etc 
Enquiry Ref. No. O11/4 


MORE FILING SPACE 


WO-POINT suspension is used for 
this new lateral filing system 
One of the advantages claimed for the 
method is that it is now possible to 
accommodate six rows of lateral filing 


au 


in a standard 6-ft high cupboard. The 
pockets are cut in such a way as to 
make removal and replacement of files 
simple and smooth. It also provides 
full-vision tabbing on front edges 


Enquiry Ref. No. O11/5 


Efficiency 


FOR HEAVY LIFTING 
KYSORLIFT is name of 


new hydraulic elevating trolley 
An inclined or horizontal ram, lifting 
heavy-duty metal scissor guides through 
cams and rollers, provides a_ strong, 
positive and smooth action trolley 
which is claimed to be suitable for 
long periods of heavy work The 


the this 
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able 


lifting mechanism is worked by either 
foot or hand-operated pump, the pump- 
ing unit being provided with a release 
valve that allows for smooth, controiled 
descent 

The 


9 1n., 


lowering height is 
and a varying range of lifts 
can be supplied to suit individual 
requirements and applications. 
Although the standard tops are sheet- 


minimum 


steel table type, others can be fitted 
to meet individual problems (the illus- 
tration shows machined rollers for the 
easy loading of special circular steel 
formers). The Skysorlift can be fitted 
with either four swivelling wheels (see 
illustration) or two fixed wheels and 
two stillage type and standard 
tug-lift 


feet 


Enquiry Ref. No. Ell/l 


Heating 
DIRECTED WARMTH 


ARGE volumes of warm air for 
factories, workshops, warehouses 
or large stores can be provided by a 
new series of unit heaters which 
operate on the forced-air principle 
Three loadings are available: 3, 5 and 
10 kW, and each model is controlled 
by remote switching for winter and 
summer. There is also provision for 
use with separate thermostats, while 
hand re-set safety thermal cut-outs are 
incorporated in each model. 


Continued on page 51 





MOBILE—BUT WITH MAINS SERVICES 


HE young, newly married executive, 
whose work compels him to move 
about the country at fairly frequent 
intervals, will be impressed with the 
Pathfinder Tenwide”, as it presents 
an entirely new conception of caravan 
living. Firms anxious to attract the 
right sort of person, executive or tech- 
nologist, to an area lacking in reason- 
rented accommodation might 
consider the advantages of the “ Ten- 
wide ” 
The emphasis is on the amenities of 


“PS 
" : 


traditional dwellings—fully equipped 
bathroom and kitchen, flush toilet, oil- 
fired central heating and air-condition- 
ing, constant hot water and mains 
services. By questionnaire, the agents 
for the “Tenwide™ have discovered 
that there are more than 40 
this country, in industrial as well as 
rural areas, where mains facilities are 
available for caravan dwellers. Reason- 
able hire purchase terms are possible 
on these mobile homes 
Enquiry Ref. No 


sites in 








The unique design of Dixon floor 
maintenance machines couples 
multiplicity of performance with 
concentrated weight and ease of 
handling. Brush size is not 
restricted by machine design; thus 
for certain jobs larger brushes 
may be used for greater speed and 
economy. The reserve of power 
of the heavy duty motor will 
always be found adequate for the 
most arduous of operations, and 
the machines are so perfectly 
balanced that operator fatigue is 
avoided. 


floor maintenance 


he tfiillly DIXON! 


Dixon machines for waxing and polishing. Dixon machines for dry-cleaning, scrubbing and 
drying. Dixon machines, the world’s most versatile and varied range of floor cleaning equip- 
ment. Dixon machines, first to bring modern maintenance techniques to Britain, and still the 
leaders of the industry; first choice of industrial firms, government departments and local 
authorities who know that for proper maintenance it’s definitely DIXON. 


If any floor area of 500 sq. ft. or more under your jurisdiction is not yet being maintained 


by Dixon machines, you can almost certainly save money and increase efficiency by consulting 
the Columbus-Dixon Technical Advisory Service, which is freely available. 


There are machines 

for every floor y ) 
maintenance job in ~ 

the all- British : 

Columbus - Dixon 

range. nd 














London Showrooms : 

80 Regent Street (Quadrant 
Arcade), W.1. 

Regent 5771-2. 

Sales and Service Centres 
throughout the country. 


COLUMBUS DIXON LIMITED 


Head Office and Works: Capitol Works, Empire Way, Wembley, Middx. 
Telephone: Wembley 6001. 
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For further details, complete enquiry coupon facing page 56 


Warm air can be directed as required 
by adjusting the angle and direction 
of the heaters in their fixing brackets 
The 3 kW model is supplied with a 
bracket for mounting on walls or 
stanchions, whereas the other two 
models are usually suspended from 
ceiling joints or roof girders. How 
ever, brackets can be supplied for wall 
mounting at extra cost. Each of the 
units is finished in polychromatic 
bronze 


Enquiry Ref. No. H11/1 


SINGLE-DIAL CONTROLS 


ECAUSE of its aerodynamic 
styling, the Novalux fan heater is 
able to direct air in a broad, flat beam 
which prevents the heat rising quickly 


to the ceiling. For maximum air 
intake, the rear of the unit is open. 
Two-stage heating and cooling is pro- 
vided by single dial controls, whilst the 
fan gives draught-free circulation over 
a wide area. 

The appliance is finished in ivory 
and coral, with gilt louvres, and the 
stand is adjustable. The heating ele- 
ments are 1,000 and 2,000 watts; weight 
is only 6} Ib, and the price is £9 l6s., 
tax paid. A safety feature is the gilt 
mesh behind the louvres 
No 


Enquiry Ref. H11/2 


Safety 


LIGHT-WEIGHT PROTECTION 
pet ATERETECT aprons have been 
designed for workers who are 
obliged to wear such protection but 
who find the standard types too heavy 
or too hot. In spite of its light weight 


PERSONNEL MANAGEMENT 


(7 oz per square yard), this material 
is claimed to have a better resistance 
to abrasion and to oils, greases and 
acids. It is made from a low twist, 
nylon-proofed with a synthetic com- 
pound and is said to retain its supple- 
ness Oil-resistant aprons are avail- 
able in green or white; the acid- 
resistant type in black only 
Enquiry Ref. No. S11/1 





It is hoped that firms with 
new products for better and 
safer working in industry will 
continue to send details to the 
Editor. In this way we can 
maintain the news value of 
our comprehensive Equipment 
Market—and continue to assist 
the great number of our 
readers who are using this free 
Enquiry Service. 


Welfare 


SANITARY DISPOSAL 

ITTING and emptying of the new 

Luna-Bin sanitary unit are easy 
by design. For premises where there 
are no incinerators, this fitment has 
many desirable advantages. For 
example, handling is completely 
eliminated since there is a trap~loor 
system in the bottom of the unit which 
allows used dressings to fall straight 
into the disposal receptacle. Paper 











bags are stored in two slots at the back 
of the wall-mounted bin. These bags 
can be bought separately at a cost of 
15s. per 500, and for those premises 
which already possess some other form 
of disposal, the makers will provide 
(free on loan) a specially designed bag- 
holder with 1,000 bags. Cost of the 
bin itself is 25s. 
Enquiry Ref. No. W1l1/1 


& METHODS 


Cleaning 
TESTED FOR HYGIENE 


HE Columbus range of cleaners has 

now been increased to include this 
new three-brush suction polisher and 
vacuum cleaner. Designed to ensure a 
high standard of hygiene in the main 
tenance of large open floors and cor- 
ridors, the patented two-stage disposal 


dustbag has undergone pathological 
tests at a London hospital. It is claimed 
that the results of these tests have 
proved the ability of the dustbag to 
reduce the risk of cross-infection to an 
acceptable minimum. 


Enquiry Ref. No. Cll/] 





FOR A7 STAR 
LOGICAL 
CLOAKROOM 


Belt 
y) ne 


%*% Saving of valuable factory 
floor space. 

*% Neat and compact 
storage of all wearing 
apparel 

% Thorough airing and 

drying of rain-soaked 
garments, reduces absen- 
teeism due to colds, 
chills, etc. 
Maximum hygiene; as 
neither dust, dirt nor 
musty odours can cause a 
breeding ground for 
vermin or infectious 
diseases. 

*% No costly repair and 
maintenance charges. 

% Low cost provesan invest- 
ment, not an ex » 

*% The “SIEBER” Hanger 
ong Fd —— = “Pilerproof Locking 

NOW Basket Hanger 


Write 
for full details, including our Free Plonning Service 


JAMES SIEBER EQUIPMENT CO. LTD. 
30 Africa House, Kingsway, London, W.C.2 








Tel: HOLborn 4531/5121 








HERE’S A SCHEME THAT 
REALLY PAYS DIVIDENDS! 











This Payne Christmas Hamper scheme is the best idea I’ve heard of in years. It 


pays dividends in two ways at once. As a morale booster, it’s excellent— 


and you get generous commission on each order filled. A useful sum 


every year for the Welfare funds. 
Sounds interesting. Tell me more. 


In our Works, every subscriber pays in a few 
shillings a week and, at Christmas, he gets the 
hamper of his choice—finest English poultry, 
really prime pork, top quality provisions— 
delivered on the day | specify by Payne’s 
own transport. Why don’t you start a 


Payne Agency at your place? 


Trouble is, it means more work for me. 


AND MAKE MONEY FOR 
THOSE WELFARE FUNDS. 
START AN AGENCY WOW 

FOR PAYNE HAMPERS 

NEXT GHRISTMAS 


Not at all. If you haven’t time to do it yourself, you can always appoint 


someone to act for you. Take my tip and write to Payne’s for details now. 


Then you'll be all set for Christmas 1960. 


PAYNE & SON (BUTCHERS) LTD., 58 WEST SMITHFIELD, LONDON, E.C.1. 
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FURTHER PARTICULARS FROM AIR 
TOWEL DIVISION (DEPT. P.M.) 


THE SPIRAL TUBE & COMPONENTS CO. LTD., 
London Offi e. 


McCulloch & Mille 18 





Scottish Office Messr 


PERSONNEL 


Beware of cuts and grazes! Neglect can easily turt 
them into ‘lost time’ accidents. Protect them with 
PRESTOBAND — and keep your hands at work. 
PRESTOBAND is a pure surgical cotton gauze 
bandage, specially treated to make it self- 
adhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND. 
For bulk users, PRESTOBAND is supp- 
lied in a special ‘Hospital Pack’. 
saving about 40% on _ costs: 
12-yard rolls, in three widths — 
§”, 1” and 2”. Samples on request. 
From your usual supplier, or 
from the manufacturers, 
Vernon & Co. Lid., Preston, 
Lancs. Tel: Preston Priory 
83293 


“thawks te PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 


2 @ | 21S ee 


; 


Fe 
S Bry: 


‘aa 


OUTSTANDING ADVANTAGES 


High speed drying for hands and face « e 








MANAGEMENT & MET 


Steam heated means instant heat * Deals 
with 8 to 10 persons per minute * Slashes 
towel costs * Prevents spread of infection 
* Easy to install * Robustly constructed 
for long trouble-free service 


SPIRAL TUBE 


The Spiral Tube Air Towel has been awarded 
S a Certificate of the Royal Institute of Public 


> 4 > 
Health and Hygiene for Hygienic Merit Patent No. 809266 


Registered Trade Mark No. 742754 

OSMASTON PARK ROAD, DERBY. Tel.: DERBY 48761 (3 lines) 
16 High St., WATFORD. Tel.: 27861-2 
West Regent Street, GLASGOW, C.2 Telephone : City 4704/5 


fhbev House, 

















ELIMINATE YOUR BIRD PESTS 


Consult: 





NV. A. W. EDWARDS & COMPANY LTD. 


56 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 


Telephone: HILIside 2284 


Leading specialists in the extermination 
of pigeons, sparrows, etc. 


Satisfaction guaranteed 

















WASHABLE UNBREAKABLE 
BUTTONS AND NON-SLIP 
SLIDE BUCKLES FOR 
WOMEN’S PROTECTIVE 
CLOTHING. 


“@ @ 


They save labour because they 
don’t need removing for laundering 
and they far outlast the life 
of the garment. 

Please write for samples. 


DAINITE MILLS, 
THE HARBORO’ RUBBER CO. LTD. MARKET Hansoroucn. 
TEL: 2274/5/6. seems 








Disposal 


The perfect answer is to be found in 


COMDISCAN 


Regd. Trade Mark 


Comdiscan is tailored to suit YOUR 
individual requirements. 


Comdiscan is unconditionally Guaranteed. 


For details write to : 
Mrs. H. Murgatroyd, 
Cannon Hygienic Products, Ltd., 
White Lund, 
Morecambe. 











How many 


grimy hands 


Are you in authority over men with ‘‘dirty’’ 
jobs? Your wisdom will be appreciated in speci- 
fying WIMZO non-abrasive jellied cleanser. 
Widely used for the removal of paint, grease, 
tar, wax, rubber compounds, dye stains and all 
ingrained dirt from hands, WIMZO is saving 
time and money everywhere. 


\\ ta Specified by the Coal, Gas and Electricity Boards, 
The Admiralty, Richard Thomas 4 Baldwin, Eta 


Wimzo 


cleans hands 
in a ditty! 


ENQUIRIES INVITED FOR BULK PRICES 
Free samples on request from: 


WIMSOL LTD. KEIGHLEY, YORKSHIRE 


Wimzo Is also available 
in handy tubes. 
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A service women appreciate... 


ELECTRIC SANITARY INCINERATORS 


Safe - Reliable + Hygienic 


Every unit guaranteed 12 months 


<4 SANFIRE MINOR 
Wall mounting for the smaller 
premises. Cat. No. PH 6740 £25. 
See descriptive publication PH 4283 


SANFIRE MAJOR P 
Pedestal unit for the larger estab- 
lishment. Cat. No. PH 6681 
£49.15.0. 
See descriptive publication PH 1952 





THE GENERAL ELECTRIC CO. LTD., MAGNET HOUSE, KINGSWAY, LONDON, W.C.2. 


REGULATIONS 7 


Revised regulations regarding First Aid in 
Factories are effective from Ist January, 1960 


As the Pioneers of Industrial First Aid, we offer 
approved complete First Aid Outfits to meet the 
requirements of all trades 


Please state number of employees and nature of 
business when ordering 


Full details are available to responsible officials 
applying on their company’s letterhead, mentioning 
this “ Personnel Management” announcement 


CUXSON, GERRARD & CO. LTD., OLDBURY, BIRMINGHAM 
TELEPHONE: BROADWELL 1355 (4 LINES) 
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“FOR UNEQUALLED 


versalllaly 


IN TIME RECORDERS 


CHOOSE 


Only the Blick Range offers ALL TYPES on terms to suit 
ALL POCKETS with service to satisfy thousands of users 

Time recording presents many complex problems but the Blick Range is so 
flexible, versatile and adaptable that it can solve every one, whether your works 
or office is small, large—or vast. 

That is why tens of thousands of Blick Time Recorders are in use all over 
the world. That is why it is well worth while getting in touch with Blick before 
you buy any kind of Time Recorder. 

All Blick models are available on very attractive rental terms—for ten years, five 
years or short periods tosuit individual requirements—or for outright purchase. 

An enquiry now will bring you the answer — after careful study of your 

needs—to your problem and will cost you nothing. 
BLICK CARD-SYSTEM RECORDERS are ideal for clocking hourly-paid workers. 
They can be supplied in either wood or metal cases; electrical or mechanical; to 
print one or two colours—automatically or by depression of a handle; for 
set in-out times or to 
cope with over-lapping 
in-out times. 


BLICK TIME RECORDERS L™ 


96/100 ALDERSGATE STE Ci Phone MONARCH 6256 








INTERCHANGEABLE 
NOTICE BOARDS 


The frames are of solid 
natural grained, polished 
oak, and the backboard 
is covered with grooved 
felt, black or other 
colours. Individual 
flanged characters are 
held in perfect 
alignment, obtainable in 
various colours. 1 in 
or $ in. size. We are 
also suppliers of Rebuilt 
Masseley showcard 
equipment and all 
accessories, corner 
rounding machines, 
bevellers, etc 
ENGRAVED 
PERSPEX 
NAMEPLATES 


HILL BROTHERS cmc : 


DEPT. 15, BEACONSFIELD ROAD, 
ACTON GREEN, LONDON, W.4 


Phone: CHIswick 2235 








FIRST OF ALL 
SEND THIS COUPON 


REMPLOY LIMITED, Tubular Furniture Saies Office, 
Oxgate Lane, London, N.W.2 (Gladstone 8020) 


Please send me free dlustrated Literature giving full details of Remploy 
Tubular Furniture. 


Name 


Address 


to learn about BEST OF ALL 


Remploy ) 


Here are shown three examples, but the full range is wide and 
varied. Remploy Tubular Furniture is of attractive modern 
perfect-for-purpose design. It is light, yet firm and strong, being 
well constructed from sound materials. And it is beyond question, 
the finest value in the country. 





TUBULAR 
FURNITURE 





MSs. Stacking chair MS7. Stacking chair with 6 m/m plywood seat 


made from a continuous 
length of steel tubing 
Beech plywood seat and 
back, firmly riveted to 
frame. Stove enamelled 
in red, blue or green. 
Seat height 18” v 








and back secured to frame by Chobert smooth- 
ended tubular rivets. Frame of j” diameter mild 
steel tube. Rubber silencers to legs. ‘Tubing 
treated with phosphating process to prevent 
rust. Finished stove enamel. Seats and back 
finished in acid catalyst lacquer. Standard 
colours: red,green,blue. Seat height 12”to nw 


< 


MS3/9. Nesting and group- 
ing table. 18 m/m Formica 
multiply top. Underframing 
of {” diameter tube treated 
with phosphating process to 
prevent rust. Finished stove 
enamel. Tubular work in 
red, green, and blue. Top 
area 30” x 30°, height 30”. 





YOU CAN RELY ON REMPLOY 
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Personnel Management & Methods 


FREE READER SERVICE 


Use this reply-paid form to obtain more details on any product 
or service described in the editorial pages of PERSONNEL 
MANAGEMENT AND METHODS. 


Insert the reference numbers 

Ref... Ref... Re astro Ref 
Ref. Ref. Ref 
Ref. Ref. aa Ref. 


Ref Ref Ref 


Any other enquiries or remarks re P.M.&M...............0.c00000s 


Your Name 
PLEASE USE BLOCK LETTERS 


mtaestetmemes TEAR OFF HERE aque em ema esas as as &@ & cee om ee ow Ce em meme eae ae 


Position 
Company Name 


Address 


Industry or Product. 





Approx. Total of Employees 


Lessthan 100 [ ] Jy | | 59 


100 to 500 [__] appropriate 
More than 500 [] nei 


FURTHER ENQUIRIES. If a colleague has already used the reader service form, write to the Reader Service Department, 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 
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Keep 


plumbing clear! 


— = 
REMOVED by the “‘ Sani-Snake”’ 


ofter all attempts by 
other means had failed. 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘Sani-S: ake” 
w iicost you £10 or less a: d will 
eliminate the necessity fer such 
costly work. Avery largenum 
ber of famous manufacturing 
firms and departmental stores 
are daily using the “Sani-Snake.”’ 

The equipment reduces the 
clearanceof pipes tothe simple 
iob of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a “Sani-Snake"™ wherever 
pipes are in use. 


Write for free explanatory 
ilustrated folder and price list. 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.! 

Telephone: MUSeum 9145 





provide— 


@ Extra Profits 


@ Perfect 
Stock Control 


@ A Service 
for ALL 

@ A Saving 
of Time 


Write for the address 
of our nearest branch 


We supply machines for 
all commodities 





ATV Vending Machines 


AUTOMATICS TRADING & 


VENDING CO LTD 
174 Perry Vale, London S E 23 


Forest Hill 0411 








PERSONNEL MANAGEMENT 


& METHODS 


SANITARY 
TOWEL 
VENDING 
MACHINES 


provide these 
advantages 


Particulars from: 


A mechanism that can 
be adjusted to operate 
on any number of coins. 


A choice of brands — 
soluble and non-soluble. 


An assurance of unlimited 
supplies. 


Semet | 
SS 


PETER’S AUTOMATIC MACHINES LTD. 


| LADBROKE ROAD, LONDON w.i! 
Telephone: PARK 7608 


THE 
DISPOSAL 
PROBLEM 

SOLVED 
AT LAST 


Here is the SIMPLEST, LEAST EXPENSIVE 
solution to this difficult problem. Each lavatory is 
fitted with a LUNA-BIN, which, as well as being a 
receptacle, dispenses specially designed * wet strength ° 
bags. The used sanitary protection is placed in one 
of the bags and is then dropped into the LUNA-BIN. 
This is emptied each night without the contents being 
touched. 

THE LUNA SYSTEM is a hygienic necessity, and 
is adaptable to suit your own particular circumstances. 

Bags in pink or white and Bag Dispensers can be 
supplied if you already have a disposal system, and 
the BAG DISPENSERS ARE FREE with initial 
orders. Brochure and prices on request—please write. 


THE LUNA SYSTEM HYGIENE PAPER PRODUCTS LTD. 


Dept. (PM.3) 79 Gracechurch St. London E.C.3. Tel. MANsion Hse. 6130 
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LPP: ESTOS F 


SPORTS PAVILIONS? 


choose PEELS first-to last 


for a Peel Pavilion 

is the permanent 

answer to all your 
accommodation 

problems — Sports 

and social—provid- 

ing ample changing 

facilities for both 

home and visiting 

teams, and a pleas- 

ant, well-lit hall for entertain- 
ment. (If required, special 
thermal linings can be supplied 
to give extra warmth.) 


Solidly built from NEW_ timber 
PEEL Pavilions are available in 
standard designs, or can be built 


PEELS 


pawoie:: ng 


UIP EES ay 


UAE OR RRS LE RO: 


to suit individual requirements. 

Our design team is at your 

service. 

FREE DELIVERY within 
200-miles radius 

Send for complete cuialogue and 


price list to:— 

H. PEEL LTD., Dept. P.M.M., 
Mearciough Works, Wakefield 
Road, SOWERBY BRIDGE 
Yorks. Tei: HALIFAX 8i2!! 
SOUTHERN AREA AGENT: 
Airflow (Watford) Ltd., Oxhey 

Lane, Watford, Herts. 
Te! . Watford 21579 


Automatic 


SANITA 


Full particulars from: 


THE SIMPLAMATIC 


RY TOWEL 
MACHINES 


ARE ESSENTIAL 
WELFARE EQUIPMENT 
in every modern 
FACTORY, OFFICE 
BUILDING, DEPT.STORE, 
LAUNDRY, Etc. 


where wcmen are empl syed. 


The machine illustrated 
dispenses the well-known 
*KOTEX WONDERSOFT’ 
Soluble Towel, individually 
packed in cartons, with two 
safety pins. The mechanism 
allows for easy adjustment to a 
selling price of 2d., 3d. or 4d. 
We can give prompt delivery 
of both machine and towels. 


12 months guarantee 


MACHINE CO. LTD 


42 Old Bond Street, London, W.! 


ea 





| PARK YOUR CYCLES 
tHE ODON IE way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel” 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DUELS Sees, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use 
TYPE 10 


DOUBLE SIDED 
SEMI- VERTICAL 
OUTDOOR 
STAND. BUILT 
WITH CLOSE 
RACK 
ARRANGE. 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Patentees 


ALFRED A. ODONI! & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
Tet. No.: LONDON, E.C.2 Tel. Add.: 
NATional 8525/6 (WORKS: LONDON, N.W) Odoni, Ave. London 




















MIGHTY GOOD 


YOUR MAIN 


SAFEGUARD 
AGAINST DERMATITIS 


FREE LOAN 
) | p PATENT 
SPENSERS 
now available 
for your 
works trial 


IBEX PETROLEUM PRODUCTS LTD., 
13 CROMWELL RD., LONDON, S.W.7. KEN 6242 
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INDEX TO ADVERTISERS 


Abix (Metal Industries) Ltd., 11 Liewellins Ltd., 5 
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WITH BIG SAVINGS! 
Anson P.A.Y.E. machines are designed for 
deducting tax by people who have supplied 
salaries and wages methods for the ‘giants’ 
and ‘midgets’ in industry, and commerce 


PAINTS UNRIVALLED FOR DECORATING Anson P.A.Y.E. machines take out mis- 


takes, form filling, copying and staff 


AND PRESERVING ANY BUILDING SURFACE were 4 Pee a 
problems from your Wages office 


DECORATIVE PARSOLAC, a quick drying alkyd resin-based 
enamel for interior and exterior use. Its tough, smooth finish is REMEMBER 

highly resistant to sun, weather and chemical influences. Only Anson is fitted with the unperforated 
PARSYMUL EMULSION PAINT, has high opacity and re- i a : Onl ANSON has 
markable spreading properties. Leaves no odour, no brush marks. payslip magazine. an. Ftuchan " 

Quick drying: two coats can be applied in a day. A special quality 
is supplied for exterior use. pegs and ugly holes on stationery. 
UNICOTE FLAT FINISH, produces a hard wearing, fine tex- 
tured matt finish on wood, plaster, metal, etc. It is thoroughly 
washable. For interior use only. 


automatic alignment of all forms without 


TT REN mmereens ETA mM etemm ae ee } 
«POST THIS COUPON TO-DAY! PM/! 
These are only three of the many Decorative Finishes made set eng ecg nped beg | 
by Parsons. Whatever the surface, whatever the building, 
there is a Parsons Paint to decorate and preserve it. Colour 
ranges and full specifications will gladly be sent on request. | 


Solway House, Southwark Street, London, S.E.1 
Tel. : WATerloo 2711 (10 lines) 


Please pin completed form to vour letterheading 
Name Title 


THOS. PARSONS & SONS LTD Cangas 
Est. 1802 
CHURCH enen, cumenan, SURREY. 
Telephone : MiTcham 4444 (9 lines) 


| Address 


No. employed | 
Telephone No. . 
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BRANCHES THROUGHOUT THE COUNTRY L 
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CVUCFY Orr \n economic solution to today’s problems in large 


scale cooking, local and central heating, water 


heating, sterilisation and incineration is offered 

by Gas—and constant research on new gas 

and coke equipment, coupled with an excellent consumer 
service, ensures that tomorrow gas will be even more 
preferred for these purposes ... AND TODAY— 

every industry and 12 million homes use GAS. 


ISSUED BY THE GAS COUNCIL 





